
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

OCTOBER 28, 2023
8:00 a.m. - 9:00 a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Information

& Technology Director

Summer Anderson – Teacher Member Seat Y Kristyn Buterin,
Administrative Assistant

William Best, Treasurer/Secretary – Community
Member Seat Y

Amanda Tkaczik
Acceleration Coordinator
/Specialized Student Services

Nick Garcia – Parent Member Seat Y

Sarah Sannes, Vice Chair - Teacher Member Seat Y

Brandon Wait, Ex-Officio – Non-voting member Y

Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (8:03am)
a. Approve Consent Agenda 4-out-5 of Board Members Present)
b. Quorum
c. Review Paladin Board Minutes PCTHS Board Minutes 092123
d. Approval of Consent Agenda as presented and the Board Meeting Minutes from

08/24/23
i. Motion: Sarah Sannes

ii. 2nd: Nick Garcia
iii. Further Discussion: None
iv. Unanimous Approval

2. Closed Meeting with Counsel As Necessary
a. No meeting was necessary

3. Financial Report - Eric Gieseke
a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 9/30/23
b. Finance Committee Meeting Notes 10/26/23

https://docs.google.com/document/d/1PB6aOwQ-4yvw882cFutDc8HBaagBtzZhG3LixqnIsGo/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2023/10/Finance-Summary-9.30.23.pdf
https://pcths.org/wp-content/uploads/2023/10/Cash-Flow-9.30.23.pdf
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i. The Committee reviewed credit cards, payables, and bank statements with
no irregularities or discrepancies. The Finance Committee reviewed and
approved this - nothing was out of line or concerning.

ii. Moving target with student enrollment this time of year. Our high point
was 239 and we were at 233 at the end of September. We have had new
starts since and are at 237 currently.

iii. Purchased 3 new vans to us in Sept
iv. Cash on hand will continue to climb as the year progresses
v. Sold one van - $5000

c. Financial Auditor Update
i. Chuck retired, we have a potential led on an opening mid November, still

in the process of finalizing, Frank is reaching out to other financial
auditors. The State said no to the extension. The report will be late.

ii. We received a long list of vendors from the State and reached out to every
vendor. We have one firm respond back.

iii. Approval of the Financial Report as presented
1. Motion: Summer Anderson
2. 2nd: Nick Garica
3. Further Discussion: None
4. Unanimous Approval

4. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. No update at this time.
b. Review Policy 5.5.7 Pupil Transportation Safety Policy Review w/ Kyle Murphy.

i. 5.5.7  PUPIL TRANSPORTATION SAFETY POLICY
ii. Review Transportation Area Supported

1. This will be discussed in greater detail during the retreat portion of
today.

c. Board Member Annual Board Training Status
i. Requirements: School Law, Board Roles & Responsibilities, and Human

Resources
ii. Sarah Sannes, Frank Stucki, and Brandon Wait have completed annual

training.
iii. MACS November training and mncharterboard.com video options
iv. Frank watched the videos and received certifications. William, Nick, and

Summer still need to complete.
v. Add Summer to board email group

5. New Business / Discussion Items
a. Review and Approve Student Handbook 2023-24

i. Student Handbook 2023 - 2024  - Working Copy
ii. 412 edits

iii. Biggest changes: index, Anti Bully policy, COVID (Maria still covid
Coordinator, small stipend for that role)

iv. Overview of rights and responsibilities, small changes
v. Grad requirements - will be changes next year to science

vi. SBG - language change

https://docs.google.com/document/d/1xjhLXY0oW_Eipe4tY6W2jgG-62eJqjkch-Cg5fZB-Rw/edit
https://docs.google.com/document/d/1l_Lfc4suH15xamhGYZDSnFTfT_zvbuCUgRqKziCGryw/edit
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vii. Court of Honor - subtle changes
viii. Add area for safe and healthy schools

ix. Discipline policy change - malicious and sadistic conduct added from state
x. Marijuana is included even though it is legalized in the state. Law is 21

and older.
1. Motion: Summer Anderson
2. 2nd: William Best
3. Unanimous Approval

b. Review and Approve 8.11 VISITORS TO SCHOOL PROPERTY AND
FACILITIES

i. 8.11 VISITORS TO SCHOOL PROPERTY AND FACILITIES
ii. Provides protection to Paladin staff / students, reduces potential learning

disruptions from visitors, but ensures that parents have the right to be on
site and monitor their students.

iii. Frank and Nick suggest that there be a change visitor hours to more
closely aligned with regular school hours, knowing that we can make
exceptions for night school hours

iv. William suggested highlighting part of the policy about conduct, Sarah
says all of the policy is equally important and suggests that we do not bold
only certain parts

v. Nick suggested adding some kind of accountability that the
parent/guardian signs showing they have read or agree the expectations

vi. Sarah suggests adding a statement to the visitor sign in sheet saying you
are agreeing to policy and can ask for a copy if wanted, including policy
number

vii. Parents are more involved than in previous years
1. Approval of 8.11 VISITORS TO SCHOOL PROPERTY AND

FACILITIES as presented with the corrections and edits made
today.

2. Motion: Sarah
3. 2nd: Summer
4. Further Discussion: None
5. Unanimous Approval

c. Pledge of Allegiance Requirement Waiver
i. “Paladin offers the right to students to the pledge of allegiance to the flag

of the United States of America. The recitation shall be conducted by each
individual Student Success Coordinator or the Coordinator surrogate.
Anyone who does not wish to participate in reciting the pledge of
allegiance for any personal reasons may elect not to do so. As per MN
Statute, A local school board or a charter school board directors may
annually, by majority vote, waive this requirement. Paladin Board has
waived this requirement.”

ii. Approval of Pledge of Allegiance Requirement Waiver as presented
1. Motion: Nick Garcia
2. 2nd: Summer Anderson

https://docs.google.com/document/d/1MnQRUlGVFfBJyg-lWMPr7lD-BniCshFhdHqEFwGPKjg/edit?usp=sharing
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3. Further Discussion: Nick would like us to remove the requirement
but still maintain the right or option for those students who want
to.

4. Unanimous Approval
d. Student Disciplinary Concerns and Possible Expulsion/Exclusion Process

i. Student M.K. was caught on school time violating our dangerous weapons
school policy.

ii. Student J.S. was caught on school time violating our sexual exploitation as
defined in our Bullying Prohibition school policy.

iii. After conferring with legal counsel, the suggestion was that the Board
move to table the expulsion process for the two students for one calendar
year.

1. Motion initiates the expulsion/exclusion process of both students
M.K. and J.S. for violating Policy 5.4.2 STUDENT BULLYING
PROHIBITION 514 and 5.4.4 STUDENT DISCIPLINE for one
calendar year from the incident(s).

2. Motion: William Best
3. 2nd: Nick Garcia
4. Further Discussion: Table the expulsion/exclusion decision for up

to one year.
a. Motion:William Best
b. 2nd: Nick Garcia
c. Unanimous Approval

6. Action Items
a. Approve Student Handbook 2023-24
b. Approve Policy 8.11 VISITORS TO SCHOOL PROPERTY AND FACILITIES
c. Approve Pledge of Allegiance Requirement Waiver

7. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgments to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. MARSS EOY23 Submitted 9/15/23
iv. Financial / Operating Filing for Paladin Career & Technical High School

and PCTHS Building Report Submitted
v. MDE Pupil Transportation Annual Report - In Process

vi. WBWF Submitted to MDE 10/19/23. (Due 12/15) A new record!
vii. Free and Reduced Lunch Forms Submitted 10/1/23

viii. IQS Finance Visit and Documentation of ScoreCard Items w/ Walt
1. Fund Balance Policy will be needed to be approved soon.

ix. IQS Performance Visit and Documentation or ScoreCard Items w/Nora on
10/4

8. Grant Writing / Scholarship / Donations Update
a. Anoka County Community Social Services & Behavioral Health Department

Local Homeless Prevention Assistance Funds Grant of $6,000
b. Brandon and Chad Hiking Donation of $500 from - Foundation
c. Miss Kendra’s Donation of $15,000 for SY23-24
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9. Marketing / Enrollment Update
a. Student Enrollment, ADM, and Waitlist

i. Paladin Enrollment, Membership, Attendance and Waiting List Data…
ii. Active Students as of 10/27/23: 237

iii. Students on Waitlist: 19
iv. Additional Student Enrollment Inquiries: 32
v. Estimated New Student Starts on 11/13: 10

vi. Fun fact: our average daily attendance is 84%! This is a significant growth
over the last five years.

vii. Discussion: How do we use the space we have better as our numbers
continue to increase (both attendance and enrollment)

b. Guide Ads and Listings
i. Official Coon Rapids Community Resource &

1. Residents Guide 2024 - 1/4 Page - 4-Color Ad
ii. Official Blaine Community Resource & Residents

1. Guide 2024 - 1/4 Page - 4-Color Ad
10. Paladin Success Stories / Updates

a. Student-Driven Newspaper The Chosen Source 23-24, 2.1 (final).pdf
b. Brandon challenged our students to beat previous testing completion records, and

they delivered! As promised, Brandon the principal spent the night on the school's
roof.

i. Here is the recap: Principal Brandon's Overnight on Paladin's Roof
c. Mental Health Matters Seminar Project – Suicide Prevention Awareness Zine
d. Paladin Family Update 10.27.23
e. Block 1 had 56 Court of Honor members, up from 51 last year
f. Oct. 10 - 13 | Mental Toughness Week for TTYB Students

i. We had 8 students get acceptance letters this week!
ii. 76 applicants for 36 spots, 8 went to Paladin students

g. MEA Break! = I well deserved time off for all of us.
h. Big News! Paladin is now an approved YST site! Shout-out to Sarah Sannes!

i. YST (Youth Skills Training) program through the MN Dept of Labor and
Industry. Our trade partner is RMS Machining. OSHA 10 certification
training. Online PSEO requirement. 2 students toured last week, 7 more
next week. Students are paid $17/hour, RMS manages the grant.

ii. Anoka County partnership with Finishing Trades is going well. 10
students participating this year - 5 each semester, $2000 per student.
Paladin is paying for only 1 student, Anoka County paying the remaining
cost.

i. Summer Anderson – just received her Tier 3 license in Special Education,
Academic and Behavioral Strategist!!!

11. Professional Development / Conferences
a. Sept. 22 | School Law Conference | Brandon
b. Sept. 28 | 2023 MACS Annual Meeting & Celebration (Paladin 20 Years)
c. Oct. 17 | Staff Development | Mindset Training | All Staff
d. Oct. 27 | MAAP 101 | Darringer
e. Oct. 27 | School Law Conference | Brandon

https://docs.google.com/document/d/10JsnPdRwGA-JN9Ad1dLJDld9uNL-pu5fxbh1oov3Q5Y/edit
https://drive.google.com/file/d/100qHhcKCfe21l4gq7GQqNAY4l39U9npt/view
https://youtu.be/19v8U-HQ_Yg?si=X7XXumAUxPHooolZ
https://docs.google.com/document/d/1XTc_k7WiZ9c-wuP7GzYCRFs2map0HVq4ZahXup3nEwY/edit?usp=sharing
https://www.flipbookpdf.net/web/site/288adbb2bfc5e4e8988737a772f7d3d1786cddbd202310.pdf.html#page/10
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12. Experiential Learning Update
a. Sept. 26 - 28 Experiential Learning Trip to the North Shore w/ Summer & Grady
b. Oct. 5 - 6 | MAAP Fall Leadership Conference (John C. & Christine T., 6

students)
i. Stay with Shay - State Officer, 4th year with Paladin student representing

c. Oct. 10 - 13 | North Shore - (Summer, Ejay, 7 Students)
d. Oct. 5 | Maly & Amanda - National College Fair
e. Oct. 9 | Indigenous Peoples Day Harriet Island w/Amanda and Sam

13. Testing/Assessment Report w/ Adam Forsgren
a. NWEA MAP Fall Assessments Analysis

i. Most important data point is how many students actually participated in
the fall MAP assessment. Compared to previous years that had a 40% -
74% completion rate, this year 88% of students completed both
assessments.

ii. Students largely tested below grade level in terms of proficiency scores.
1. Remember that measuring average growth is our primary reason

for conducting these MAP assessments, although RIT scores do
provide valuable data to teachers and SSCs regarding their
students’ reading and math levels.

iii. Student growth will become apparent once Spring assessments have been
completed in March 2024.

iv. Moving from 3 assessments to 2 per year - Removed the winter testing
session to hopefully gather more meaningful data.

v. Still tracking Free and Reduced lunch students with new law
b. Block 1 Credit Analysis

i. In a remarkable achievement, there were virtually NO credit attainment
disparities between any population groups, according to traditional
demographic grouping. The largest opportunity gap was a statistically
insignificant 2% across the groupings by gender, education group, grade,
and ML services. There was NO gap between groups by ethnicity or
economic status.

ii. Students with a mix of seminars and unstructured time for independent
learning earned credit at relatively similar rates. One way to interpret this
is that, on average, our students are each scheduled for the “right” number
of structured hours. As with last year, students earning the least credit
were those who had ALL unstructured time on their schedules.

iii. Last year credit earned 176 vs 162 this year. Last year B1 was worth .2
and this year it was .15. This is a sign of improvement.

14. Future Business
a. Review and Approve Employee Handbook 2023-24
b. Review and Approve Crisis Management Handbook
c. Review Paladin Building Use and Rental Policy
d. Review Paladin Facility Use Policy
e. Review Paladin Fund Balance Policy

15. Upcoming Important Dates / Announcements
a. Oct 31 — Fall Fest

https://docs.google.com/document/d/1JVNBpB-A9j5HHsbnU3rzY-QtKaKsBqWGRWRmYWI0FlE/edit
https://docs.google.com/document/d/1FDV_tyVmbofN_s4JWpvEdrosB3TrLeLGyleyZQAVIug/edit
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b. Nov 3 — Midblock Flexible Feedback Day
c. Nov 10 — Flexible Learning Day / Student-Led Conferences
d. Nov 17 — Experiential Friday
e. Nov 22 — Flexible Learning Day / End of Block 2
f. Nov 23-24 — No School / Fall Break
g. Nov 27 — No School / Staff Development
h. Nov 28 — Start of Block 3 | Knightly Commitment Resilience
i. Next Board Meeting Meeting: *Thursday, November 30, 2023 @ 7:30 a.m (note

this is the 4th Thursday, not 3rd Thursday).
16. Motion to suspend the Board meeting at 9:55am

a. Motion: Sarah Sannes
b. 2nd: William Best
c. Unanimous Approval

17. Frank Stucki calls the meeting to order at 12:50pm
18. School Improvement Plan

a. FY24 Paladin School Improvement Plan 
b. Approval of SIP with changes discussed
c. Motion: William Best
d. 2nd: Sarah Sannes

19. Adjournment (12:51)
a. Motion: Sarah Sannes
b. 2nd: Summer Anderson
c. Unanimous Approval

https://docs.google.com/document/d/14fJbVAKAXTr2d8V8Re3nTbM2TBXiD4WOWQqH3TIVrpM/edit#heading=h.gjdgxs

