
RETREAT AGENDA
PALADIN CAREER & TECHNICAL HIGH SCHOOL

OCTOBER 28, 2023
9:00 a.m. - 1:00 p.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat

Adam Forsgren, Director of
Information & Technology

Summer Anderson – Teacher Member Seat
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat

Kristyn Buterin,
Administrative Assistant

Nick Garcia – Parent Member Seat
Sarah Sannes, Vice Shair – Teacher Member Seat
Brandon Wait, Ex-Officio – Non-voting member
Eric Gieseke, Ex-Officio – Non-voting member

Board Retreat with Flexibility: Saturday, October 28th from 8am - 1pm

Coffee and Rolls will be provided by Panera and Sylvia

1. 8am - 9am — Board Meeting (Board Meeting Recess)
2. 9:15am - 10:30am — IQS Schoolwide Improvement Plan (SIP)

a. Review FY23 Scorecard Results
b. Performance Summary: Paladin team, congratulations on a tremendous year.

By designing a new building and expanding your program, student centered
learning takes on a new dimension in the Twin Cities. Further, dedication to
improvement and transparency made the IQS five-year renewal process a
positive experience. Paladin is a shining example of what charter schools can
do for students in Minnesota.

c. Review / Discussion Session - FY24 School Improvement Plan
i. Utilizing new FY24-28 Scorecard

3. 10:45 - 12pm — Paladin Transportation facilitated by Kyle
a. Review current transportation boundaries
b. Review Alternative Transportation Model Pros and Cons

4. 12pm - 1pm —Working Box Lunch (as needed) from Panera
5. 12pm - 1pm — Board Meeting rejoins and adjourns

http://www.pcths.org/
https://drive.google.com/file/d/1RG6rPG9vZeCgUMTacm6l3QMvHxfjwjn5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1bJit6OcbMAP1TcBT9zxmvelaAxyCAGwlDsb-VZbWwAM/edit?usp=sharing

