
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

AUGUST 24TH, 2023
7:30 a.m. - 8:30 a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

Summer Anderson – Teacher Member Seat Y Kristyn Buterin,
Administrative Assistant

William Best, Treasurer/Secretary – Community
Member Seat Y

Nick Garcia – Parent Member Seat Y

Sarah Sannes, Vice Chair - Teacher Member Seat Y

Brandon Wait, Ex-Officio – Non-voting member Y

Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:27am)
2. Approve Consent Agenda

a. Quorum (5-out-5 of Board Members Present)
b. Agenda
c. Review Paladin Board Minutes from

Annual Paladin Board Minutes 062223
d. Approval of Consent Agenda as presented and the Board Meeting Minutes

from 6/22/23
i. Motion: William Best

ii. 2nd: Nick Garcia
iii. Further Discussion: None
iv. Unanimous Approval

3. Closed Meeting with Counsel As Necessary
a. No meeting was necessary

4. Financial Report - Eric Gieseke
a. Wrapping FY23, we budgeted for 230 students - 213 was our financial

responsibility.

https://docs.google.com/document/d/1OQ8myRlZSPk2c3TjbCHlElYyKTyF29PGOWpAVUhIZbk/edit?usp=sharing
http://www.pcths.org/


MINS CONT.

b. Last year has been a learning curve for our new building and we expected
to dip into our fund balance once all receivables (we are still getting) are
received, paid, and balanced.

c. Financial Auditor Update
i. Chuck Rinkey just notified us of his retirement. Chuck has been

with us for several years and we had a great working and
personable relationship.

ii. Eric is looking into other auditing firms - he did find one that
would file for an extension through the state for certain
circumstances - with this, we have a backup plan if we cannot find
another firm.

iii. Frank Stucki recommended we look into CliftonLarsonAllen; he
has worked with them previously and added that school audits are
very different than business audits

iv. According to MACS, 33% of schools have lost their auditors, and
because the requirements for charter schools have increased, it is
becoming difficult to find an auditor, and having a personal
relationship with them is key to our mission.

d. 2023-24 Lease Aid Update
i. This was approved last week. There were a few questions about

our square footage; they had the wrong numbers and we needed to
resubmit.

ii. Lease Aid payment should start coming in soon.
e. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 6/30/23
ii. Finance Committee Meeting Notes 8/23/23

1. The Committee reviewed credit cards, payables, and bank
statements with no irregularities or discrepancies. The Finance
Committee reviewed and approved this - nothing was out of
line or concerning.

2. Other Notes:
a. Review and sign Board Member Assurances
b. Review and sign Board Member Conflict of Interest

Disclosure Form
c. Review and sign Board Member Background Checks

f. Approval of the Financial Report as presented
i. Motion: Sarah Sannes

ii. 2nd: William Best
iii. Further Discussion: None
iv. Unanimous Approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. We are anticipating a decision by the Supreme Court within the
next few weeks. The belief is that this case will go to trial. The
belief is that the courts will give us clearer direction on what the
case is really asking us to articulate.

b. Review Policy 5.5.7 Pupil Transportation Safety Policy Review and
Walking Transportation Zone Amendment w/ Kyle Murphy.

https://pcths.org/wp-content/uploads/2023/08/Finance-Summary-6.30.23.pdf
https://pcths.org/wp-content/uploads/2023/08/Cash-Flow-6.30.23.pdf
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i. Kyle was not present, Brandon and Eric covered
ii. 5.5.7  PUPIL TRANSPORTATION SAFETY POLICY

iii. Review Transportation Area Supported
1. Currently, this zone is not covering the population shift to

meet the needs of our students. We are now seeing students
that are north of 694.

2. It is asked that the Board review and that our transportation
zone to match the students that are enrolling

3. Ultimately, our area needs to cover where our students are
coming from and we believe we may lose kids if we can not
get them here

4. We do not cover Blaine, Ham Lake, Anoka, or Andover, and
we do not have service there, with it only being 10 minutes
away

5. We are struggling with purchasing vans - no one makes
10-passenger vans currently, and prices are astronomical. We
are looking at minivans

6. If we purchased a bus, we have one staff member who is
licensed and would need to license a few others

7. Most administrative calls that Brandon Wait has connected
with are also saying there are transport issues

8. The Board has asked the Transportation Coordinator, Kyle, to
make a plot map to determine our current student locations for
transportation, and this will help us plan for our future.

9. recommended that we do a plot map thatEric Gieseke
differentiates returning students from 22-23 with our new
23-24 enrollees. This will help to identify shifts in population
location density.

10. We are looking into running two shuttle hubs - 1 at Northtown
and 1 at the Coon Rapids Transit Hub

11. Brandon spoke with the Coon Rapids Mayor about adding a
bus stop near us for multiple uses (Post Office, Apartments,
etc)

iv. Walking Zone Draft: walking map.png
1. It is roughly 1/2 mile - which suggests a need toEric Gieseke

change our policy.
2. Approve the walking zone map as presented and amend our

Policy 5.5.7 with this addition.
a. Motion: Sarah Sannes
b. 2nd: Summer Anderson
c. Further Discussion: None
d. Unanimous approval

v. Postpone further Policy 5.5.7 action until October Board meeting
c. Review and Approve Updated Policy 5.1.1 Admissions & Enrollment

Policy 5.1.1  ADMISSIONS & ENROLLMENT & LOTTERY
1. Section VII. A Waiting List Procedure was added
2. Section VIII: Student Withdrawal was added

https://docs.google.com/document/d/1xjhLXY0oW_Eipe4tY6W2jgG-62eJqjkch-Cg5fZB-Rw/edit
mailto:eric.gieseke@pcths.org
https://drive.google.com/file/d/1eLSjdDZp2EY7asti28j4Fol1R6c0qnJ8/view?usp=sharing
mailto:eric.gieseke@pcths.org
mailto:sarah.sannes@pcths.org
https://docs.google.com/document/d/1WCmT5oWFSYQmwNN-6wxwsKmyqbc5LWVErL1J71h1KMo/edit?usp=sharing
https://pcths.org/wp-content/uploads/2023/06/Finance-Summary-5.31.23.pdf
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a. Student choice or 15-day drop
3. Section XI: Dual Enrollment was added
4. Opening the school with 245 (which is our enrollment cap),

and approximately 35 on a waitlist to start. 235 is the 23-24
Budgeted ADM

5. Approval of Admissions & Enrollment & Lottery Policy as
presented

a. Motion: Sarah Sannes
b. 2nd: Summer Anderson
c. Further Discussion: None
d. Unanimous approval

6. New Business / Discussion Items
a. The 2023 Session of the Legislature enacted significant changes in

education funding, laws, and expectations for public schools – including
chartered public schools. See list of 33 Primers put out by MN
Association of Charter Schools.

i. Kristyn created each of you your own primer board packet.
b. Review and adopt policy 5.516 OVERDOSE MEDICATION

i. 5.516 OVERDOSE MEDICATION
1. Opioid antagonist = Narcan
2. We are members of the MN School Board Association

(MSBA), which doesn’t always cater to charter schools. This
policy was adopted by MSBA template policies.

ii. Approval Policy 5.516 OVERDOSE MEDICATION as presented.
1. Motion: Nick Garcia
2. 2nd: William Best
3. Further Discussion: None
4. Unanimous approval

c. Review and Accept IQS FY23 Paladin Annual Report
i. FY23 Paladin Annual Report.pdf

ii. Composite Score 3.76
1. Performance Summary: Paladin team, congratulations on a

tremendous year. By designing a new building and expanding
your program, student centered learning takes on a new
dimension in the Twin Cities. Further, dedication to
improvement and transparency made the IQS five-year
renewal process a positive experience. Paladin is a shining
example of what charter schools can do for students in
Minnesota.

a. Frank Stucki asked how many schools are included -
Brandon answered with approximately 35, on the way
to 40

2. Review and Accept IQS FY23 Paladin Annual Report
3. Motion to acknowledge/authorize

a. Motion: Nick Garcia
b. 2nd: William Best
c. Further Discussion: None

mailto:sarah.sannes@pcths.org
https://docs.google.com/document/d/1QI6f5bYWB6xcBk2hZ7ZU4PaGFFmdtF-AzvMXqc5pSFM/edit?usp=sharing
https://drive.google.com/file/d/1BWR-N1F2p85EE-qj4i79fQ-v1gUItXfE/view?usp=sharing
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d. Unanimous approval
iii. Paladin Assigned IQS Cadre Members. The good news is we have

consistency and familiarity with this team.
1. Mission: Nora Whalen
2. Governance: Paul Kinsley
3. Performance: Nora Whalen
4. Finance: Walt Stull
5. Operations: Walt Stul

d. Review and Paladin Staff Coronavirus Sick Leave Response Board Policy
i. COVID-19 Response Sick Leave - Paladin Board Policy 8.26.21

1. This policy expired on June 13, 2023.
2. Brandon inquired with other administrators and most were not

doing anything with it. Anoka Hennepin doesn’t have one. He
felt that others were glad he brought it up and wanted to
discuss it.

3. Currently, PTO is not enough, and 5 days needed to be out and
it was felt that it was encouraging staff to come to work ill.

4. Summer Anderson shared a personal experience that she
didn’t test positive while her whole house was positive and
came feeling ‘ok’ but ended up testing positive.

5. June 12, 2024 is our last employment working day for
SY23-24.

6. Approval of COVID-19 Response Sick Leave Policy and it’s
extension to 6/12/23.

a. Motion: Sarah Sannes
b. 2nd: Frank Stucki
c. Further Discussion: None
d. Unanimous approval

e. Board Member Annual Board Training Status
i. Annual Board Member Training: IQS Board Training happened

this summer / MACS training/opportunities are ongoing.
ii. Requirements:

1. School Law, Board Roles & Responsibilities, and Human
Resources

2. Sarah Sannes and Brandon Wait have completed the IQS
Board Trainings, other board members will need to do some
training to complete.

3. Brandon will email out training opportunities to attend this
year.

a. William Best felt online training links work best,
others agreed

b. Brandon suggested doing some at the October Board
retreat

f. Review and Approval of New Hires and Licensed Staff Positions
i. Staff Licenses / Special Permissions 2023-2024

1. New Paladin Team Members
a. New Paladin Pals Staff Bios 23-24

mailto:sarah.sannes@pcths.org
https://docs.google.com/document/d/184dRzYTgvitSjpC5nWHA3ElPlDImvFeg1YV85f7a3-0/edit?usp=sharing
https://docs.google.com/document/d/1rO4SqMLWY7qEA5wReoevaZgar9adBv5Cg-NOrzW5Z5g/edit
https://docs.google.com/document/d/1ZEPXq3raLQKe95FBIKbeqsDy2czos8t52CaqyNOIIW4/edit?usp=sharing
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2. Joel Dotseth- Student Success Coordinator and Math
Specialist

3. Emily Linderholm - Specialized Ed. Services Coordinator
4. Cassandra "Cassie" Welk - Specialized Ed. Services

Coordinator
5. Jessaca "Jessa" Jens - Specialized Ed. Services Coordinator
6. Darringer Funches - Student Success Coordinator
7. Maly Dumalag - College & Career / Work-Based Learning

Specialist
8. Bemi Oyetunde - Education Support Professional
9. Ray Anderson - Trauma Counselor
10. Grady Conquergood - Student Success Coordinator

ii. Approve of New Hires and All Licensed Staff Positions as
presented
1. Motion: Nick Garcia
2. 2nd: Sarah Sannes
3. Further Discussion: None
4. Unanimous Approval

7. Action Items
a. Review and sign Board Member Assurances
b. Review and sign Board Member Conflict of Interest Disclosure Form
c. Review and sign Board Member Background Checks
d. Review and approve policy 5.1.1 Admissions & Enrollment Policy
e. Review and adopt policy 5.516 OVERDOSE MEDICATION
f. Review and Accept IQS FY23 Paladin Annual Report
g. Review and Paladin Staff Coronavirus Sick Leave Response Board Policy
h. Approve of New Hires and All Licensed Staff Positions

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgment to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. 2023-24 Lease Aid Update
iv. District Incident and Reporting System (DIRS) Due 7/1/23
v. Site Verification - Verified 7/13/22

vi. Restrictive Procedures Reporting submitted 8/23/22
vii. MDE Pupil Transportation Annual Report - Submitted

b. Grant Writing / Scholarship / Donations Update
c. Marketing / Enrollment Update

i. Student Enrollment, ADM, and Waitlist
1. Paladin Enrollment, Membership, and Waiting List …
2. Returning students for 23-24: 175
3. Newly enrolled students September students start: 70
4. Total enrollment number for start of 23-24: 245
5. Additional students currently on waiting list: +35

ii. Community Magazines (Blaine and Coon Rapids)

https://docs.google.com/document/d/1UtzEMbdRxfKO1Oj3jR5Fc878mRzPvGMRrrpV2Lo10B0/edit
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iii. We need to start thinking about the 2023-24 School Year. This will
be our 20th Year!!!

1. Thursday, Sept 21st
a. Dunk Tank, shirts, gym, music, etc - total celebration

d. Paladin Success Stories / Updates
i. We’ve started! All staff returned on August 21st, and our fall staff

dev days run through September 1st.
ii. High Tech High trainers on site for 2 days of deep PBL training

iii. MetroNorth, Brandon attended the quarterly meeting. Legislation
that passed “to the last dollar”, (insert info here - help). The New
Superintendent said they have hundreds of new teachers. Brandon
was able to give a pitch for Paladin and many came to speak with
him after. He added a personal story about a student in attendance
and that his mom credits Paladin with a huge change in her son on
a personal and educational level.

1. It was felt that a partnership between the public and charter
is critical - it’s not that way in St. Paul and felt that this was
an important and incredible connection that was made

2. added that after speaking withAdam Forsgren
, he is hearing that other school counselorsJohn Coleman

are suggesting Paladin for their students.
e. Professional Development / Conferences

i. High Tech High Project Professional Development Workshop
1. Caitlin H attended a conference at their school to learn

more about their PBL-focused workshop to consider
bringing back to Paladin in this fall.
https://hthgse.edu/professional-learning/

9. Testing/Assessment Report w/ Adam Forsgren
a. WBWF Annual Planning Meeting

i. 2022-23 Combined WBWF AI Summary Report
ii. Review of 23-23 Goals

1. Regarding attaining credit, our students' credit earning has
increased. Our goal is by the end of 24-25 school year, we
want our students to be earning 4.5 credits annually - and
we are on track to achieve this

2. Special Ed students on average earned a little more credit
than Gen Ed students

3. All students are college and career-ready by graduation -
the goal is based on the number of continuously enrolled
students in 10, 11, and 12 graders. Adam acknowledged
much of this is due to Sarah Sannes in College and Careers

4. 88% 1-yaer graduation rate this past year, and Adam
Forsgren proposed that set a new goal for next year and
going forward.

iii. 23-24 Goal Setting
1. The new Graduation goal could be a single-year/annual or a

5-year attainment. He added additional suggestions … 1

mailto:adam.forsgren@pcths.org
mailto:john.coleman@pcths.org
https://docs.google.com/document/d/1F_P-3GUwH6IySYFwCRqCI3GnBV2x9gvPYgSmxtc03ng/edit#heading=h.gjdgxs
https://hthgse.edu/professional-learning/
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year reflection seems more meaningful for what we are
going for at Paladin and we could use both as a goal. Nick
Garcia said he preferred a 1-year graduation rate, others
agreed with one year

2. Adam asked for suggestions about other things that would
be helpful.

3. William Best shared a personal story regarding a student
who opened an account at Spire - and the student accredited
Sarah with starting his own gutter cleaning business,
opening his account with $25,000 from his own personal
account. He felt that planning for the future and not just
graduation and college sets others up for success. He also
shares with many other parents the work we do and
encourages them to apply/enroll. The paradigm shift to
only going to college has shifted, many feeling a 4-year
college is not the only path a student should take.

b. 22-23 School Year - Data Highlights in Review
10. Future Business

a. Review and Approve Transportation Policy Review and Walking
Transportation Zone Amendment

b. Review and Approve Employee Handbook 2023-24
c. Review and Approve Student Handbook 2023-24
d. Review and Approve Crisis Management Handbook
e. Review Paladin Building Use and Rental Policy
f. Review Paladin Facility Use Policy

11. Upcoming Important Dates / Announcements
a. August 21st through September 1st | Staff Development runs
b. August 31st from 4pm - 7pm | Open House / Meet the Staff / Community
c. September 5th | First Day of School New Students
d. September 7th | First Day of School All Students
e. Block One SEL Knight Commitment: Empathy
f. September 22 | Flexible Feedback Day
g. September 26 - 28 | NWEA MAP Fall Assessments
h. Next Board Meeting Meeting: Thursday, *September 21, 2023 (4th

Thursday) @ 7:30 a.m.
i. October Board Meeting Followed by Retreat: Saturday, October 28th

12. Adjournment (9:01am)
a. Motion: Sarah Sannes
b. 2nd: William Best
c. Further Discussion: None
d. Unanimous approval


