
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

APRIL 20TH, 2023
7:30 a.m. - 8:30 a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat N Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y Kristyn Buterin,
Administrative Assistant

William Best – Treasurer/Secretary – Community
Member Seat Y Paul Kinsley - IQS

Nick Garcia – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:30am)
2. Approve Consent Agenda

a. Quorum (4-out-5 of Board Members Present. Frank Stucki is absent due to knee
replacement. John Klockeman,vice-chair will be running today’s meeting)

b. Agenda
c. Review Paladin Board Minutes from Paladin Board Minutes 032323
d. Welcome Paul Kinsely to the meeting. Paul is an IQS Cadre member and oversees

the Governance section of the IQS Scorecard.
e. Approval of Consent Agenda as presented and the Board Meeting Minutes from

3/23/23
i. Motion: William Best

ii. 2nd: Nick Garcia
iii. Further Discussion: None
iv. Unanimous Approval

3. Closed Meeting with Counsel As Necessary
a. No need for a closed session

4. Financial Report - Eric Gieseke
a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 3/31/2023
1. Current enrollment is 228 with a current projected ADM of 216.5

https://docs.google.com/document/d/1z1VXWI9UYO82Aw7qkOmYk6itt668RbdGotLvm7FfsiI/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2023/04/Finance-Summary3.31.23.pdf
https://pcths.org/wp-content/uploads/2023/04/Cash-Flow-3.31.23.pdf
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2. Anoka County Property Taxes paid for the last half of 2022, but
going forward this will no longer be required.

ii. Finance Committee Meeting Notes 4/19/23
1. Committee reviewed credit cards, payables, and bank statements

with no irregularities or discrepancies. The Finance Committee
reviewed and approved this - nothing was out of line or
concerning.

2. Approval of the Financial Report as presented
a. Motion: Nick Garcia
b. 2nd: Sarah Sannes
i. Further Discussion: None

ii. Unanimous approval
5. Unfinished / Recurring Business

a. Cruz-Guzman Update
i. MN Supreme Court will hear oral arguments on Tuesday, May 2nd at

Richfield High School on the Plaintiff's request to hold that de facto
segregation can violate the Education Clause of the MN Constitution, and
define if any conditions it may, and remand the case to district court for
further proceedings (a trial).

b. Review Working FY24 Budget with 232 ADM
i. Holding firm at this time

c. Review SY24 Calendar Draft
i. 2023-24 School Calendar - DRAFT.pdf

ii. This has been reviewed, commented on, and approved by the Paladin staff.
iii. Primary board responsibility - 167 Student Contact Days, 1035 Contact

Hours (statue is 1020 hours for high school students. We build in days to
accommodate inclement weather).

iv. 189 Staff Contract Days (one more day than last year due to leap year)
1. Motion: SS, 2nd : WB, unanimous approval

d. Review Transportation Policy Review and Walking Transportation Zone
Amendment

i. 5.5.7  PUPIL TRANSPORTATION SAFETY POLICY
ii. Walking Transportation Zone Amendment

iii. Walking Zone Draft: walking map.png
1. Yellow area represents walking zone, radius of approximately .6

miles from Paladin
iv. To review at a future board meeting.

e. Review 5.1.1 Admissions & Enrollment Policy and review our Enrollment Cap of
230 for FY24

i. 5.1.1  ADMISSIONS & ENROLLMENT & LOTTERY
ii. To review at a future board meeting.

f. Review 2.1.0 Board Election Process
i. 2.1.0  BOARD ELECTION PROCESS

6. New Business / Discussion Items
a. Review and Approve 7.2.3 Procurement Policy

i. 7.2.3 PROCUREMENT POLICY 

https://drive.google.com/file/d/1gRTZWH9qY0Sd-8t0h7y0skkI1PIKSfD8/view?usp=share_link
https://docs.google.com/document/d/1xjhLXY0oW_Eipe4tY6W2jgG-62eJqjkch-Cg5fZB-Rw/edit
https://drive.google.com/file/d/1eLSjdDZp2EY7asti28j4Fol1R6c0qnJ8/view?usp=sharing
https://docs.google.com/document/d/1WCmT5oWFSYQmwNN-6wxwsKmyqbc5LWVErL1J71h1KMo/edit?usp=sharing
https://docs.google.com/document/d/1XHWQ58KrHl3PhdIqK65M8RElvDquXgRMPXjhSy5PHAc/edit?usp=sharing
https://docs.google.com/document/d/1Lbxg4E9pT2FM-yQqs5Ue0WG-uRKKr6OM9EXg7WFjDe0/edit#
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ii. This policy is a template policy written by a lawyer IQS had during a
school leaders call. I’ve taken the template policy and made it Paladin.
This is good timing as the board has been discussing procurement
procedures, review the policy and give recommendations on the amounts

1. Motion to adopt the procurement policy based on discussion
a. Motion: William Best
b. 2nd: Nick Garcia
c. Discussion:

i. Micro / Small / Large language
ii. Board Finance committee is not listed here

iii. 5.e - policy states that sales tax paid by employees
would not be reimbursed.

iv. Add new language - Sales tax “may” not be
reimbursed

v. Purchasing And Procurement Restrictions (IV) -
numbers as presented might need to be tweaked to be
right-sized for Paladin.

1. Micro: $0 - $20,000, annual contract not to
exceed $60,000

2. Small: $20,001 - $150,000 (also, Finance
Committee involved in purchase decisions)
annual contract not to exceed $350,000
(reduced from $750,000).

3. Large: Greater than $150,000. Annual
contracts in excess of $350,000

vi. Unanimous approval!
b. Review and Approve 4.3.2 Purchase of Group Health Insurance Coverage

i. 4.3.2  PURCHASE OF GROUP HEALTH INSURANCE COVERA…
ii. This is a template policy provided by MACS. We have used the template

given and modified it to Paladin. This is a requirement to have on our
website per statute and IQS ask during our contract renewal review.

iii. Motion to adopt and approve the policy
1. Motion: Sarah Sannes
2. 2nd: Nick Garcia
3. Discussion:
4. Unanimous Approval

c. Board Elections Nominating Committee Update
i. Nominees presented by Committee, voted on by the board

ii. Review board election bylaws, election procedure doc, discuss electronic
vote process

iii. Board packet information has been disseminated to the staff. Information
regarding the teacher seat appointment was sent out to Paladin’s licensed
teachers.

iv. The goal for the committee is to bring names to the ballot at April’s Board
meeting for the Parent Member

v. We have 2 candidates, Samantha Ross and Summer Anderson. The
nominating committee will conduct interviews with these candidates prior
to the board making the appointment. Both candidates will be notified of

https://docs.google.com/document/d/1hST7pgoWOfxVkraaPyYAvS3NcFUmmYUpD3CccoZkE_E/edit
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the results. We appreciate your willingness to serve on the Paladin School
Board.

vi. Reminder: Board Seats Teams Ending June 2023 and up for Election:
1. Parent Member - Nick Garcia
2. No other parent member candidates have stepped forward to be

added to the ballot.
3. Motion to approve Nick on the Ballot

a. Motion: William Best
b. 2nd: Sarah Sannes

4. Discussion: None
5. Unanimous approval

7. Action Items
a. Approve FY24 ADM Working Budget
b. Approve SY23-34 Calendar
c. Approve 7.2.3 Procurement Policy
d. Approve 4.3.2 Purchase of Group Health Insurance Coverage

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgement to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. Special Education Data Reporting Application (SEDRA) updated
b. Grant Writing / Scholarship / Donations Update

i. Extended time revenue request granted on 1.20.23
ii. AmeriCorps Promise Fellow Host Site Application for 23-24 submitted -

awaiting approval.
iii. Other Scholarships for our Experiential Learning Program

c. Marketing / Enrollment Update
i. Student Enrollment Update

1. Currently Active Students: 230 (our enrollment cap)
2. Last New Student Start Date for SY23 was 3/20. We had 8 new

starts.
3. Inquiries (yet to receive full enrollment forms): +36
4. 23-24 Open House Nights:

a. Thursday, March 2nd, 7 families attended
b. Tuesday, April 4th, 6+ families expected, and
c. Thursday, May 4th

d. Paladin Success Stories / Updates
i. Community Night / Family Game Night

1. MAAP STARS hosted an event that included a petting zoo (run by
the students from Animal Care seminars), Family Feud (with a
student host dressed up as a Steve Harvey impersonator), delicious
street tacos prepared by Paladin parents, and more! Everyone had a
great time at this community event.

ii. IQS Scorecard Contract Goal Writing Session
iii. MAAP Stars at Paladin – hosted other schools’ MAAP Stars
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e. Professional Development / Conferences
i. April 12th - Mini-Series #4 REIMAGINE

1. In working with the authors Dr. Jamila Dugan & Shane Safir of
Street Data, and with advocates from the Regional Center of
Excellence (RCE), we drafted an equity-centered
challenge/problem of practice at Paladin. We've been hosting
student voice listening sessions and will be sharing takeaways with
everyone soon. The goal is to gain better insight, share student
voices with all of us, and use this information to continuously
improve as a school.

ii. Paladin Equity Challenge: What would it look like to ensure our Black
students feel a sense of community, are affirmed, are challenged, and
cultivate their agency while earning credit at an equitable rate?

iii. April 13th - Brandon Wait gave a presentation to Principals (RPM)
throughout MN about Minnesota Charter Schools.

iv. April 18th - Indigenous Education Workshop (Sam and Amanda)
f. Experiential Learning Update

i. March 31st - April 2nd: Chicago State University Experiential Learning
Trip with staff members Jovon and Kali - HBCU Expo

ii. April 6th - Mill City Museum
iii. April 6th - Hmong Village
iv. April 7th - Base Camp
v. April 7th - Lake Elmo Fishing Trip

vi. April 7th - New Creations Child Care
vii. April 11th - Oliver Kelley Farm

viii. April 12th - Bakken Museum
ix. April 12th - Dungeons & Dragons Movie Trip
x. Upcoming: MAAP STARS Conference May 5th - 6th

1. Staff Members John Coleman and Jovon Dukes will be taking
Paladin MAAP STAR students and student leaders to compete in
the annual MAAP STARS Conference in Mankato

9. Testing/Assessment Report w/ Adam Forsgren
a. Block 5 Credit Analysis - Block 5 Credit Analysis (22-23)

i. The gap based on gender has shrunk from 12% in block 5 back to
4% in block 6, more like we saw in blocks 1-3. This is the largest
current gap, and it is very small.

ii. Regarding student ethnicity, there are virtually no gaps.
iii. Students qualifying for Free/Reduced Lunch earned credits at an

equal rate with their peers who qualify for Paid Lunch. This is the
third consecutive block where this gap has been closed!

b. MCA 10th Reading, 11th Math: March 28th Reflection
i. 90 students completed the MCA reading or math assessments

ii. While preliminary results have been made available, final
published scores will not be available for a while yet.

1. Reading - ~5 students scored a “meets standards”, ~12
scored a “partially meets”

https://docs.google.com/document/d/1ngb2pC4CjqqzeYP8Z-3TlH6y978ysw4-lsOA15SMj9M/edit
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2. Math - ~1 student scored a “meets standards”, ~6 scored a
“partially meets”

c. Spring MAP Assessment: April 18th - 21st
i. 95 students have completed the Reading assessment thus far

ii. Math assessments will be held next week, with make up
opportunities the rest of this week and the end of next week.

d. Fun Fact: Sarah Sannes now has her ACCUPLACER® Certificate of Test
Administration

10. Future Business
a. Review and Approve 5.1.1 Admissions & Enrollment Policy and review our

Enrollment Cap of 230 for FY24
b. Review and Approve Transportation Policy Review and Walking Transportation

Zone Amendment
c. Review and Approve Crisis Management Handbook 2022-23
d. Review and Approve Employee Handbook 2023-24

11. Upcoming Important Dates / Announcements
a. April 18th: Start of Block 6 | Knightly Commitment Unity
b. April 18th - 21st | NWEA MAP SPRING Assessment - All Students
c. April 25th - 27th | NWEA MAP SPRING Assessment - All Students
d. May 1st - May 5th | Teacher Appreciation Week
e. May 3rd | MCA Science
f. May 12th | Flexible Learning Day / Feedback Day
g. May15th - May 19th | School Spirit Week
h. May 20th | Paladin Prom
i. May 22nd | No School
j. May 26th | Early Release
k. May 29th | No School / Memorial Day
l. June 2nd | No School / Staff Development
m. June 2nd | Commencement Ceremony at Earle Brown Heritage Center
n. June 5th - June 9th | J-Term
o. June 9th | Last Day of School
p. June 12th - 14th | End of Year Staff Development
q. Next Board Meeting Meeting: Thursday, May 18th at 7:30 a.m.

12. Adjournment (8:48am)
a. Motion: William Best
b. 2nd: Nick Garcia
c. Further Discussion: None
d. Unanimous approval


