
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

MARCH 23, 2023
7:30 a.m. - 8:30 a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y Kristyn Buterin,
Administrative Assistant

William Best – Treasurer/Secretary – Community
Member Seat Y

Nick Garcia – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:28am)
2. Approve Consent Agenda

a. Quorum (5 out of 5 Board Members Present)
b. Agenda
c. Review Paladin Board Minutes from Paladin Board Minutes 021623
d. Approval of Consent Agenda as presented and the Board Meeting Minutes

from 2/28/23
i. Motion: John Klockeman

ii. 2nd: William Best
iii. Further Discussion: None
iv. Unanimous Approval

3. Closed Meeting with Counsel As Necessary
4. Financial Report - Eric Gieseke

a. Review of Financial Statements:
i. Finance Summary & Current Cash Flow through 2/28/2023

1. Highlighting our Average Daily Membership (ADM) -
we anticipate we will fall between 215-220 students for
end of SY24.

https://docs.google.com/document/d/1Wzo84yk2rXCupn4L8LED7F44ucaCgKO9id3Ylke8rR0/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2023/04/Finance-Summary3.31.23.pdf
https://pcths.org/wp-content/uploads/2023/04/Cash-Flow-3.31.23.pdf
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2. March - we received a lot of ESSER and Title Funds for
the year which is why you’ll see more “cash on hand”.
Frank was encouraged by enrollment in this. Brandon
explained the current student enrollment numbers for
this week.

3. FY24 and ADM will be looked at at the April meeting,
including any staffing number increases.

4. John Klockeman discussed the staffing shortage we are
seeing across the State (and Nation) - how does this
impact our budget moving forward? Eric explained that
with Christine’s return and Ellie's leaving our budget
will not decrease. Board discussed St. Paul’s SPED
shortages, and the news reporting on St. Paul offering a
$10K sign-on bonus. Brandon added that even though
we are competing with that, staff are choosing to work at
Paladin for the climate and culture we have, the teacher
anatomy, and support. He also added that we have two
interviews today for the SPED positions for next year.

ii. Finance Committee Meeting Notes 3/22/23
1. Committee reviewed credit cards, payables, and bank statements

with no irregularities or discrepancies. The Finance Committee
reviewed and approved this - nothing was out of line or
concerning.

2. Approval of the Financial Report as presented
a. Motion: Sarah Sannes
i. 2nd: William Best

ii. Further Discussion: None
iii. Unanimous approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. MN Supreme Court will hear oral arguments on Tuesday, May 2nd at
Richfield High School on the Plaintiff's request to hold that de facto
segregation can violate the Education Clause of the MN Constitution,
and define if any conditions it may, and remand the case to district
court for further proceedings (a trial).

b. New Paladin Facility Building / PCTHS Building Co. Updates - w/ John
Klockeman & Brandon Wait

i. Emergency Doors: Learning Lab 3 Emergency Doors fixed over spring
break. Sarah added that she was not able to access the doors during a
lockdown situation. The lockdown was due to an accident and
adjustments are in the process of being improved.

1. William inquired about the lockdown process if a
situation is developing and using additional options
other than the silent alarm, where staff and students
know that there is a lockdown. Brandon talked through
the procedures for lockdown situations.

ii. Punchlist has never been closer to being complete, a few other items
have been knocked off the list since the last meeting and not able to be
addressed until spring (cafeteria floor, molding outside, etc.)
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1. John Klockeman added that there are small things like
paint touch-ups that will need to happen over the
summer.

2. We currently have a laser engraver that can not be used
because of ventilation. Brandon said that he would
discuss it with Kyle Murphy and bring to the Facilities
Meeting to discuss

iii. We have a warranty action time list that will be on-going until this
August. Rochon has been quick to respond and so far everything
needed has been covered under our one-year warranty.

iv. The final payment to Rochon has been made. This standing board
agenda item can now be removed from the unfinished/recurring
business section

c. 1.30.23 Incident Investigation and Status Update
i. Determination of the State’s investigation into physical abuse and

maltreatment. This determination concluded that there was not a
"preponderance of evidence to substantiate the student was physically
abused" and that the "student was not subjected to maltreatment.” The
school has also concluded its own investigation. Paladin is following its
disciplinary policy, procedures, and protocols.

1. Frank said all findings have been turned over to the
Insurance Company and are complete.

6. New Business / Discussion Items
a. Review and Approve FY24 ADM for Working Budget

i. The recommendation from the Financial Committee is 232 ADM
ii. The possible goal is 244 for FY25, 256 for FY26, per Eric. Increments

of 12 students.
iii. The Bond company wanted to see projected growth, John said we do

not need to stop at 250, it’s our decision as a school/board. Sarah added
that with PSEO and other programs, some students will be out of the
building which will require a higher enrollment to meet our ADM.

b. Review and Approve Amended Board Bylaws
i. PCTHS Board Bylaws Board Approved | Rev. 8.26.21 

1. Updates were made and explained by Brandon
2. John K. suggested a few updates/changes regarding

punctuation and capitalization
3. Sarah added that Board training needs to be included in

the annual report. Adam will update for future reports.
4. William challenged 4.2 about language of individuals

(nepotism) “clear majority” and “non-related” John
suggested adding parentheses after to explain
“(non-relate)”

i. Motion: John Klockeman
ii. 2nd: Nick Garcia

iii. Further Discussion: None
iv. Unanimous approval

c. Review SY24 Calendar Draft
i. 2023-24 School Calendar

https://docs.google.com/document/d/1p8MQ6T8be98p2upgV7JTBkAN3kup57Vd8hmvIPasz_s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c9hZF7A_Llhgo-AGmi-YcZbBxTvYhXW9WiLpmKMZRZE/edit#gid=429813688
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1. First draft, Board is the first to see/review
2. Includes Feedback Day, which staff feels is one of the

best improvements we’ve made/added this school year.
3. Winter break is almost two weeks, Spring Break could

move if needed, but it’s in line with nearby districts.
4. Student contact days 167, Staff contact days this year

188, next year 189 but a leap year. We have 15 flex
learning days and 5 early release days.

5. Brandon added he wants to run this by all staff and firm
it up by the next board meeting for approval.

6. Nick G asked about success on flex learning/in-person
days for students needing extra help or with poor
attendance. John added that students who attend get
good one on one time with their teachers and are able to
focus on the help they need. It also helps students
recharge after the block, according to John K.

d. Review Transportation Policy Review and Walking Transportation Zone
Amendment

i. 5.5.7  PUPIL TRANSPORTATION SAFETY POLICY
1. Outdated and needs some work, according to Brandon.

Wants the Board to review and he plans to bring it to the
Board for approval.

ii. Walking Transportation Zone Amendment
1. No policy currently
2. One mile or less and we have an influx in Coon Rapids

students that we do not have vans available for.
3. Sarah asked about our current transportation zone for

our new location. Brandon said that it is a moving
target.

a. Brandon said our website has been updated to
reflect our transportation area supported - which
is moving a little north and shrinking.

b. Sarah inquired if we would lose students if we do
not provide transportation to this area for
students walking. MN Statute says we do not
have to provide transportation 2 miles or less to
the school. Our walking policy would be 1 mile
at most for any current student.

c. Because our transportation policy is out of date,
there will be further discussion at later Board
meetings.

d. Current students that would be affected by this
would be notified over the summer of any
changes

iii. Walking Zone Draft: walking map.png
e. Review 5.1.1 Admissions & Enrollment Policy and review our Enrollment Cap

of 230 for FY24
i. 5.1.1  ADMISSIONS & ENROLLMENT & LOTTERY

https://docs.google.com/document/d/1xjhLXY0oW_Eipe4tY6W2jgG-62eJqjkch-Cg5fZB-Rw/edit
https://drive.google.com/file/d/1eLSjdDZp2EY7asti28j4Fol1R6c0qnJ8/view?usp=sharing
https://docs.google.com/document/d/1WCmT5oWFSYQmwNN-6wxwsKmyqbc5LWVErL1J71h1KMo/edit?usp=sharing
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1. Lottery will not have to be instituted for this year due to
current enrollment, but we need to look into it for future
years if enrollment trends increase the way they have
been.

a. Board to discuss, what will be the enrollment cap
for SY 23-24?

f. Review 2.1.0 Board Election Process
i. 2.1.0  BOARD ELECTION PROCESS

g. Board Elections Nominating Committee Update
i. Board packet information has been disseminated to the staff. As of Feb

22, 2023 information was sent out to Paladin’s licensed teachers.
Currently, two staff members have shown interest, but no formal
applications have been submitted at this time.

ii. The goal for the committee is to bring names to the ballot at April’s
Board meeting for the Parent Member seat and Teacher appointment.

iii. Reminder: Board Seats Teams Ending June 2023 and up for Election:
1. Parent Member - Nick Garcia

iv. Board Seat to be Appointed July 2023
1. Teacher Member - John Klockeman

7. Action Items
a. Approve FY24 ADM Working Budget - No Board action needed at this time.
b. Amend and Approve Board Bylaws
c. Approve Transportation Policy Review and Walking Transportation Zone

Amendment - Postponed to future Board meeting.
8. Director’s Report - Brandon Wait

a. Compliance / Reporting Update
i. Tuition Acknowledgement to Resident Districts submitted

ii. Monthly CLiCS Claims Submitted
iii. Special Education Data Reporting Application (SEDRA) updated
iv. STAR Snapshot submitted?
v. Postsecondary Enrollment Options (PSEO) - Up-to-date PSEO

information on school website and in materials distributed to parents in
Feb. Paladin Family Update

vi. 23-24 Charter School Transportation MARSS 62 Reporting submitted
-2/27/23

vii. Alternate Assessment (MTAS) Participation and Assurance, Rational
and Context (ARC) Process submitted - 2/23/23

viii. MARSS 57 submitted - 3/10/23
b. Grant Writing / Scholarship / Donations Update

i. Extended time revenue request granted on 1.20.23
1. We are asking for equal funding - we get $17, other districts get

$15,000
ii. AmeriCorps Promise Fellow Host Site Application for 23-24 submitted

- awaiting approval.

https://docs.google.com/document/d/1XHWQ58KrHl3PhdIqK65M8RElvDquXgRMPXjhSy5PHAc/edit?usp=sharing
https://education.mn.gov/MDE/dse/ccs/pseo/
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iii. Gym equipment order and installed over spring break. Pull up bar,
medicine ball rack, and a climbing pegboard.

iv. Other Scholarships for our Experiential Learning Program
1. Vibe Control Community Cookie Share; Walmart 80% off

cookies discount.
2. MN ZOO; Discounted $2 ticket for entry and free admission to

Dolphin Show.
3. Spring Lake Park Lions Club; $1000 Animal Sanctuary

Donation
4. SeaQuest; Conservation Hands on Lab experience plus animal

tour. Over 50% discounted on day experience. $9.99 student.
5. Bakken Museum; Mary Shelley's Frankenstein Experience Play

and Electricity laboratory. Cost $200 dollars. Scholarship $600
to cover the rest.

c. Marketing / Enrollment Update
i. Student Enrollment Update

1. Currently Active Students: 230 (our enrollment cap)
2. Last New Student Start Date for SY23 was 3/20. We had 8 new

starts.
3. Inquiries (yet to receive full enrollment forms): +36
4. 23-24 Open House Nights:

a. Thursday, March 2nd, 7 families attended
b. Tuesday, April 4th, 6+ families expected, and
c. Thursday, May 4th

d. Paladin Success Stories / Updates
i. School Bus Driver Appreciation Day! February 22nd

ii. March 3rd: Flexible Learning Day / Parent-Teacher-Student
Conferences

1. 138 student conferences were held this spring!
2. Progress reports were hand delivered in conferences and mailed

to families who did not attend.
iii. School Social Worker Week March 6th - 10th
iv. International Women’s Day March 8th
v. Spring Break March 13th - 17th

vi. March 21st. Paladin Guest Speaker Dr. Mike Keifer. Dr. Keifer
presented to our students on Tuesday, March 21st at 9:00 in the Paladin
Cafe’. He talked about Team Building, Friendships, and Conflict
Resolution. Everyone was invited to this special event.

e. Professional Development / Conferences
i. March 8th - MACS Day on the Hill

ii. Brandon met with Representative Jerry Newton and Senator Jim Abler.
Both are aware of Paladin, the great work we do, and big supporters.
Fun fact, Rep. Jerry Newton was on the Board of Liberty High Charter
School.

f. Experiential Learning Update
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i. March 21 - March 23: Lake of the Woods Experiential Learning Trip
with staff members Chad and Ejay

ii. March 31st - April 2nd: Chicago State University Experiential Learning
Trip with staff members Jovon and Kali - HBCU Expo

9. Testing/Assessment Report w/ Adam Forsgren
a. Review Staff Mid-Year Survey

i. 2022-23 Mid-Year Staff Survey - Board Copy
1. Temp check from our staff and where we can focus on

making Paladin the best place it can be. Our new facility
is the best, and room for improvement - communication.

2. Working with staff to get dips in areas back up to where
we want them to be

3. Staff feel that community is needed and this is being
focused on. It was noted that staff WANT to increase in
relationships and community.

4. Response rate was 33 out of 39, which staff can remain
anonymous if they wish. If they do not, leadership
works with staff to rectify areas of concern.

b. Block 4 Credit Analysis
i. Block 4 Credit Analysis (22-23)

1. Attendance rates are up
2. Students are improving academically

c. ACT 11th and 12th Grades: March 7th
i. 5 students completed the ACT, scores will be forthcoming this spring.

d. MCA 10th Reading, 11th Math: March 28th
i. 9th graders will spend the morning on a field trip/community building

ii. 12th graders will have a flexible learning day
iii. 56 10th graders / 62 11th graders will be completing an MCA test

e. Accuplacer Test: April 7th
i. For students planning to attend college next fall (either as a regular

college student because you are graduating this year or through PSEO)
and an Accuplacer test is needed, we are having the tests at Paladin.
The Accuplacer has both math and reading components and helps to
place you in the right level college class.

10. Future Business
a. Review 5.1.1 Admissions & Enrollment Policy and review our Enrollment Cap

of 230 for FY24
b. Approve 23-24 School Calendar Draft
c. Review Transportation Policy Review and Walking Transportation Zone

Amendment
d. Review and Approve Crisis Management Handbook 2022-23
e. Review and Approve Employee Handbook 2023-24

11. Upcoming Important Dates / Announcements
a. March 24th: Flexible Learning Day / Feedback Day
b. March 28th: MCA 10th - Reading & 11th- Math (12th - Flex Learning)
c. March 30th: Community Night
d. April 13th: Flexible Learning Day / End of Block 5
e. April 14th: No School

https://docs.google.com/presentation/d/1GA-G9RM7GxIoqk1_dPdybukMRt4lTFRlyASOhRrclc8/edit#slide=id.gf54c530ede_0_166
https://docs.google.com/document/d/1iyix52KgLrGhVx1Yokgv4yLLu1P_yrkXxIGW-g-YX2E/edit
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f. April 17th: No School / Staff Development
g. April 18th: Start of Block | Knightly Commitment Unity
h. April 18th - 21st: NWEA MAP SPRING Assessment - All Students
i. April 25th - 27th: NWEA MAP SPRING Assessment - All Students
j. Next Board Meeting Meeting: Thursday, April 20th at 7:30 a.m.

12. Adjournment (8:51am)
a. Motion: John Klockeman
b. 2nd: Sarah Sannes
c. Further Discussion: None
d. Unanimous approval


