
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

FEBRUARY 16TH, 2023
7:30 a.m. - 8:30  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y - late
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Y

Nick Garcia – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:30am)
2. Approve Consent Agenda

a. Quorum (4 out of 5 Board Members Present, John Klockeman had car troubles
and was a few minutes late to the meeting)

b. Agenda
c. Review Paladin Board Minutes from Paladin Board Minutes 011923
d. Approval of Consent Agenda as presented and the Board Meeting Minutes

from 1/19/23
i. Motion: Willaim Best

ii. 2nd: Sarah Sannes
iii. Further Discussion: None
iv. Unanimous approval

3. Closed Meeting with Counsel As Necessary
a. No meeting necessary

4. Financial Report - Eric Gieseke
a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 1/31/2023
ii. Finance Committee Meeting Notes 2/15/23

https://docs.google.com/document/d/1p75ZIDY4WBV9jiyT1sI7fD-jmGogPwv1by9DnY-1TU4/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2023/02/Finance-Summary-1.31.23.pdf
https://pcths.org/wp-content/uploads/2023/02/Cash-Flow-1.31.23.pdf
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1. Receivables, e-rate, and grants are still coming in, our cash
balance will continue to go up as we continue on with our
school year

2. 39 days cash on hand, by the end of the school year, it should be
under $600 (find number?)

3. Committee reviewed credit cards, payables, and bank statements
with no irregularities or discrepancies. The Finance Committee
reviewed and approved this - nothing was out of line or
concerning.

4. Deferred maintenance expense follow-up. William Best brought
up the deferred issue from the previous discussion and from the
February Board meeting. A current ex. is the roof unit and a
policy to have the board approve expenditures for $25,000 or
more should go to the board, less than would be the finance
committee. John felt $25,000 felt arbitrary - the board said it
was just a number thrown out.  Brandon referred to the rooftop
unit repair which was $26,000.  Too low a number could make
things challenging when there is an immediate need. Discussion
continued for pricing on emergencies/upgrades.

a. Any building costs of $20,000 or more will be brought
to the Board for approval. Anything under $20,000 will
be ran through the Finance meeting

b. Nick Garcia inquired about the difference of a repair vs
an upgrade/build out - with our roof unit recently going
out, it’s a very real thing

c. Approval of the Financial Report as presented and any
building costs of $20,000 or more will be brought to the
Board for approval. Anything under $20,000 will be ran
through the Finance meeting

i. Motion: John Klockeman
ii. 2nd: William Best

iii. Further Discussion: None
iv. Unanimous approval

iii. FY23 Budget Update and Discussion
1. The biggest difference between the two budgets as presented is

the expected fund balance. Instead of the projected addition to
the fund balance of $64,310.99, we are expecting a fund balance
decrease of around $21,685.65 to our fund's balance.

2. This year's budget acknowledges that we had some unplanned
expenditures.  Liability insurance was higher, new vehicles
needing to be purchased, unexpected HVAC updates,
unexpected electrical, etc.  We had $80,000 additional in
expenditures for our new building. Approve Revised Budget
FY23 as presented

a. Motion: Nick Garcia
b. 2nd: William Best

mailto:john.klockeman@pcths.org
https://pcths.org/wp-content/uploads/2023/02/BudgetFY23-220-ADM-Revised.pdf
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c. Further Discussion: John K asked for an explanation on
several items that had a high fluctuation in budget vs
spending.

d. Unanimous approval
5. Unfinished / Recurring Business

a. Cruz-Guzman Update
b. New Paladin Facility Building / PCTHS Building Co. Updates - w/ John

Klockeman & Brandon Wait
i. Heating and Cooling: Rooftop Unit #2 has been replaced. This was part

of the existing building and not covered under warranty.
ii. Emergency Doors: Learning Lab 3 Emergency Doors will be fixed on

March 14th (over spring break). This means that once we "close"
Learning Lab 3 doors, the only way to access the doors will be through
security key cards or in case of a fire. The same will go for the Main
Education Wing Emergency Doors and the Cafe' Doors, however those
doors will not be updated until July.

iii. Punchlist has never been closer to being complete, a few other items
have been knocked off the list since the last meeting

iv. We have a warranty list and some things
v. John K said all extra materials have been taken away, less what is to be

still completed. There are growing pains, like paint chipping, but feels
things are going well.  Rochon has been fixing cracks and other things
and we have a one year warranty.

6. New Business / Discussion Items
a. Incident Investigation and Status Update

i. We had a staff member and student incident that took place on 1.30.23
with possible maltreatment, unintentional physical abuse, that is being
investigated by the MDE. Our insurance company, Board Chair,
Authorizer, and legal council are all aware of the situation. The current
staff member is on administrative leave pending the conclusion of the
investigation.

ii. Board discussed if we needed a closed meeting - Frank responded that
while it’s under investigation, there is nothing further  to be discussed.
Brandon added that if it were a closed meeting, the staff member
involved would need to be notified and allowed to be present. Brandon
added that this investigation is on the fast track and that there could be
more information by the end of this week.

b. FY23 Budget Update and Discussion
c. Review IQS Mid-Year Report

i. FY23 Paladin Mid-Year Report.pdf
ii. Frank read the last page, congratulating staff for the hard work.

William asked if there was a budget to celebrate this achievement of
MAAP School of the Year.  Sarah asked if there were marketing dollars
to invite some publicity/media to any such event.  William felt that it
would serve us well to celebrate and announce and that it reinforces the
commitment we said we were going to do.  Brandon said March 30th is
an established family night and we could work this into that event.

https://drive.google.com/file/d/1YGt1BUYhyCCgCuEVwnBb3VLEpcqGm4Ls/view?usp=sharing
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1. Receive and Accept the IQS FY23 Paladin Mid-Year
Report

2. Motion: Sarah Sannes
3. 2nd: William Best
4. Further Discussion: None
5. Unanimous approval

d. Review Paladin’s Safe Return to In-Person Learning Plan (Rev. 2.14.23)
i. Paladin Strong 2022-23 Safe Learning Plan.pdf

ii. No changes needed at this time, but we are to review every 6-months as
a Board per ESSER III funding requirement.

1. Motion: John Klockeman
2. 2nd: William Best
3. Further Discussion: None
4. Unanimous approval

e. Review Upcoming Board Election Seats and  Elections Nominating Committee
i. Board Seats Teams Ending June 2023 and up for Election:

1. Parent Member - Nick Garcia
ii. Board Seat to be Appointed July 2023

1. Teacher Member - John Klockeman
iii. William recommended ways to invite staff and parent members to run,

rather than solicit anyone to make for a fair and just election.
iv. Appointment of Elections Nominating Committee being members

Sarah Sannes, William Best, Frank Stucki
1. Motion: John Klockeman
2. 2nd: Nick Garcia
3. Further Discussion: None
4. Unanimous approval

7. Action Items
a. Approve Revised Budget FY23
b. Accept and Approve IQS FY23 Paladin Mid-Year Report
c. Approve Review Paladin’s Safe Return to In-Person Learning Plan (Rev.

2.14.23)
d. Approve Board Elections Nominating Committee

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgement to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. Special Education Data Reporting Application (SEDRA) updated
iv. DAC Bond Quarterly / Monthly Financial Information submitted

2/15/23
b. Grant Writing / Scholarship / Donations Update

i. AmeriCorps Promise Fellow Host Site Application for 23-24 submitted
ii. SHIP Grant Update -purchasing around $6,000 phy ed equipment this

weekend
c. Marketing / Enrollment Update

i. Student Enrollment Update
1. Currently Active Students: 222 (was just 227)

https://drive.google.com/file/d/16kVMG0QuAkTI1IcnQ0XO5sOYwAqFg1ei/view
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a. John K added that we need to decide when we
want to get up to 250. Discussion to continue in a
future meeting.

2. New Student Start Dates; 2/21 and 3/20 - 6-8 new starts on the
21.

3. Inquiries (yet to receive full enrollment forms): +18 inquiries
4. 23-24 Open House Nights:

a. Thursday, March 2nd,
b. Tuesday, April 4th and,
c. Thursday, May 4th

ii. Making promotional video(s) by Collin Hays - Paladin Alumni 2013
1. Paladin's "Career & Technical" Partnerships

a. Collin scripted, filmed, and directed this video.
It goes live after today’s meeting.

d. Paladin Success Stories / Updates
i. Education Support Professionals (ESP) Week: January 23rd - 27th

ii. National School Counseling Week: February 6th - 10th
iii. Pop-Up Health Mobile Clinic at Paladin: February 2nd
iv. MDE visit from Ann Mitchell, Principal Leadership Support, and

another charter school visited Paladin on 2/13/23 to learn more about
our student-centered approach and innovative practices

v. Paladin - MN Association of Alternative Programs (MAAP) School of
the Year!

1. On February 9th, Paladin was honored with MN Association of
Alternative Programs (MAAP) School of the Year at the Annual
MAAP Conference! 21 Paladin staff members attended

a. It takes a village and the Paladin staff members are
extremely passionate about what we do each and every
day. We couldn't be prouder of the students we serve
and the work we do.

e. Professional Development / Conferences
i. MAAP Annual Conference 2023: Learning, Collaboration, and

Alternative Practices. We had 21 staff members attend and present at
the MN Association of Alternative Programs Conference

ii. Brandon Wait is participating in Street Data Mini Series with other
school leaders in the State: This author-led online mini-series will guide
you through a deep study of Street Data focused on opportunities to
apply the model. You will work in collaborative teams, move through
the Equity Transformation Cycle featured in Chapter 4 of the book, and
practice vulnerability through public and project-based learning. By
the end of this course, participants will have a deep understanding of
the Street Data model by experiencing it and will be ready to move a
small scale experiment forward. This series will deepen our collective
understanding that data can be humanizing, liberatory, and healing.

f. Experiential Learning Update
i. Celebrating Black History Month with a BHM Spirit: Week 2/21-2/23

1. A number of FDEs: A screening of High on the Hog to
study the impact of African-American cuisine and
prepare to share food this week in a Cookout FDE.

https://youtu.be/h1QTfddHU6s
https://shanesafir.com/street-data-mini-series/
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There's a visit to the African American Museum this
week, and a screening of the first part of the 1619
project with a discussion to follow. There was also an
FDE celebration of Black music, with a sing-along
portion, and a student-led FDE teaching types of African
and African-American dance. We also have a student
and staff led Black History Month Spirt Week

2. BHM Spirit Week 2023.png
3. Tuesday:

a. Black Love Day
b. Wear red or black to demonstrate unity,

solidarity, and love for the contributions made by
Black People to our Collective History

4. Wednesday, February 22nd
a. Back in the Day
b. Celebrate the influence of Black Culture in

fashion, think Kid N’ Play, Aaliyah vibes, or
wear a shirt with a Black Hero on it

5. Thursday, February 23rd
a. Hoodies Up
b. Wear your hoods for a cause, the anniversary of

Trayvon Martin’s passing 2/26
ii. Bear Head State Park Experiential Learning Trip: January 31st -

February 2nd. This was the week it was -30 and they still had a blast!
iii. MAAP STARS Day at the Capitol: February 15th. Ten students and two

staff members attended.
9. Testing/Assessment Report w/ Adam Forsgren

a. NWEA MAP Assessment 22-23 Update
i. 140 students completed the Reading assessment

ii. 145 students completed the Math assessment
iii. 3f,n,o - MAP Assessments 2022-23
iv. Considering a fall and spring assessment going forward so we want to

focus on growth.
b. ACCESS Assessment: This week for students receiving EL/ML services
c. ACT 11th and 12th Grades: March 7th - this will be a regular school day.

Previously we did not have the space.
d. MCA 10th Reading, 11th Math: March 28th
e. Career & College Transitions Curriculum Multiple Measure

i. The Career & College Transitions program provides college
transition options and work experience options, and is serving
between 50% and 75% of the student population. This includes
Work-based learning and career experience curriculum and
Paladin's College & Career Readiness Learning Targets,
including any of the following: 1) PSEO enrollment, 2) College
and Career Fair attendance, 3) College visits, 4) College
entrance exams taken, 5) Updated resume and cover letter, 6)
Career Interest survey taken

https://drive.google.com/file/d/1kc_Wdo5m0BTUlpm6NVZqAkd-zVDq1KU1/view?usp=share_link
https://docs.google.com/document/d/1rW4XQbJdlrhaqqwqyrBZT8fl0v4fNGP5Fp44xGO8nh4/edit?usp=sharing
https://docs.google.com/document/d/1ogROGFBCkBn7Pvf2leaJxrXZWvCarnLt9-KDGi4XL84/edit
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ii. 46% of Paladin students in the 22-23 school year have already
benefited from one or more of the above experiences. We
anticipate ending in the target benchmark range of 50-75%

f. Social / Emotional Support Multiple Measure
i. Fewer than 75% of but greater than 50% of students who need

support are benefiting from social skills and emotional health
support provided at Paladin.  This is demonstrated by the
percentage of students with an ACEs score of 1 or greater who
are receiving 1) RTI support Interventions (any tier), 2) special
education services, 3) participating in social/emotional health
programs such as a) healthy relationships, boys group, girls
group, pre-hab, safe space, D.A.S.H., sex plus, etc. or b) going
to counseling (on or off site).

ii. 77% of Paladin students in the 22-23 school year have already
benefited from one or more of the above experiences.

10. Future Business
a. Review Board Elections Nominating Committee
b. Review Staff Mid-Year Survey
c. Review 5.1.1 Admissions & Enrollment Policy and review our Enrollment Cap

of 230
d. Review 23-24 School Calendar Draft
e. Review Crisis Management Handbook 2022-23
f. Review Employee Handbook 2022-23
g. Transportation walking zone

11. Upcoming Important Dates / Announcements
a. February 11th: Board Chair Frank Stucki’s birthday!
b. February 15th: MAAP STARS Day at the Capitol
c. February 20th: No School / Presidents Day
d. February 24th: Flexible Learning Day / End of Block 4
e. February 27th: No School / Staff Development
f. February 28th: Start of Block 5| SEL Knightly Commitment Advocacy
g. March 3rd: Flexible Learning Day / Parent-Teacher-Student Conferences
h. March 7th: ACT Testing Day
i. March 8th: MACS Day at the Capitol
j. March 10th: Early Release
k. March 13th - 17th: No School / Spring Break
l. Next Board Meeting Meeting: *Thursday, March 23rd at 7:30 a.m.*

12. Adjournment (8:43am)
a. Motion: John Klockeman
b. 2nd: Nick Garcia
c. Further Discussion: None
d. Unanimous approval

https://docs.google.com/document/d/1KFXtpSZzY6Vy8_cQCGdKcHluSuYzSKs41FC7Pd7uOJY/edit

