
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

OCTOBER 29, 2022
8:00 a.m. - 9:00  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Y

Nick Garcia – Parent Member Seat
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (8:00am)
2. Approve Consent Agenda

a. Quorum (5 out of 5 Board Members present)
b. Agenda
c. Review Paladin Board Minutes from Paladin Board Minutes 92222
d. Approval of Consent Agenda as presented and the Board Meeting Minutes

from 9/22/22
i. Motion: Sarah Sannes

ii. 2nd: William Best
iii. Further Discussion: None
iv. Unanimous approval

3. Closed Meeting with Counsel As Necessary
a. No closed meeting is necessary

4. Financial Report - Eric Gieseke
a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 9/30/2022

1. Still projecting a fund balance addition of somewhere

between $10,000 and $20,000 for FY22

https://docs.google.com/document/d/1QF66-mnwFtSyAAF7HfLofBq2RPqmU_ZqBFc2czf4o5g/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2022/09/Finance-Summary-8.31.22.pdf
https://pcths.org/wp-content/uploads/2022/09/Cash-Flow-8.31.22.pdf
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2. John K. noticed the revenue increase in September from

August, Eric explained the holdback and

reimbursements that arrived.

3. We purchased three new vans (1 in September and 2 in

October) and have a loan with MidCountry Bank.  At

this time we are not planning on selling any of the vans

in our fleet due to high transportation needs among our

current student body. We currently have 16 vans, 15 on

routes.

a. William B. asked if there would be a possibility

to get a small school bus rather than a modified

large passenger van, and if a staff member could

get a Class B license.

b. Sarah S. asks about possibly sharing a bus with

NWPHS, and Brandon will inquire about that

option.

ii. Finance Committee Meeting Notes 10/27/22

1. Committee reviewed credit cards, payables, and bank statements
with no irregularities or discrepancies. The Finance Committee
reviewed and approved this - nothing was out of line or
concerning.

iii. Line of Credit Update
1. This is still in process and Eric is working with the bank

manager at MidCountry bank. The bank has all the documents
and is in the finalization stage.

iv. Approval of Financial Report as presented
1. Motion: John Klockeman
2. 2nd: Sarah Sannes
3. Further Discussion: None
4. Unanimous approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. The MN Court of Appeals on Monday, September 26th gave its
decision to the question that had been posed by the Plaintiffs to the
court earlier this summer.

1. The Court of Appeals upheld the decision from the lower court
and denied the plaintiff’s motion. The plaintiffs stated that they
would appeal to the Minnesota Supreme Court.

2. Court of Appeals Decision:
a. “A racially imbalanced school system, by itself, is not a

violation of the Education Clause of the Minnesota
Constitution. A racially imbalanced school system
caused by intentional, de jure segregation of the type
described in Brown would be a violation of the
Education Clause of the Minnesota Constitution. A
racially imbalanced school system caused by de facto
segregation, by itself, is not a violation of the Education
Clause of the Minnesota Constitution, even if state
action contributed to the racial imbalance.”
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b. New Paladin Facility Building / PCTHS Building Co. Updates - w/ John
Klockeman & Brandon Wait

i. Update from weekly punch list meeting.
ii. Significant Completion was signed and we are closer than ever to being

done with our new school building project.
iii. There are some items that we are still waiting on due to supply chain

complications which include; HVAC control, access control, some door
hardware, etc.

iv. The rolling window connecting the kitchen to the gym was a particular
challenge, but that is now installed and ready to go.

c. Board Member Annual Board Training Status
i. Annual Board Member Training: IQS Board Training happened this

summer / MACS training/opportunities are ongoing.
1. Requirements:

a. School Law, Board Roles & Responsibilities, and
Human Resources

b. Sarah Sannes, Nick Garcia, William Best, and Frank
Stucki have all completed the IQS Board Trainings.

c. We are asking any remaining board members to have
this completed by November Board Meeting.

6. New Business / Discussion Items
a. Review Staff Tuition Reimbursement Agreement to meet the Title II

application and funding requirements:
i. Staff Tuition Reimbursement Agreement

ii. 2(b) updated to read: “Employee does not satisfactorily complete any
portion of Course, or withdraws from or is expelled from Program.
Employee must provide documentation to support completion and
payment in order to receive reimbursement.”

iii. This addition adds clarity around the documentation expectations,
although these practices were already in place and being followed prior
to the policy verbiage change.

iv. Approval of updated Staff Tuition Reimbursement Agreement
v. Motion: Sarah Sannes

vi. 2nd: Nick Garcia
vii. Discussion: William B. asks about procedure 6 regarding

maximum reimbursement. He asks that language be added via
friendly Amendment to state that the max is $2,000 per year for
undergrad, and $4,000 per year for masters or high

viii. Unanimous Approval
b. ESSA Identification Cycle - Paladin Reidentificaiton starting FY’23

i. We were reidentified based on our 4-year graduation rate being below
the 67% threshold.

ii. New three-year, three goal ESSA continuous improvement plan
iii. Working with both Regional Centers of Excellence to provide

resources, training, and advocacy.
iv. Regional Center of Excellence Updates with schools identified took

place Monday, October 3rd. Brandon W. was asked to speak to the

https://docs.google.com/document/d/1EnXnksVH-E1vY1wUg9wnRzTsqA4FUx53pXqhJwpR7Ro/edit?usp=sharing


MINS CONT.

schools on the relationship opportunity between RCEs and identified
schools.

c. IQS 5-year Contract ends FY’23 - Renewal Process Procedures
i. Monday, Oct. 24th, Adam F., Caitlin H., and Brandon W.  attended an

all-day event with IQS Leaders and the “Renewal School Workshop”
1. We briefly went over the renewal process and answered

questions.  The bulk of the day was spent diving into goal
setting and drafting the goals to include in our contract.

7. Action Items
a. Approval of updated Staff Tuition Reimbursement Agreement

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgement to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. FY23 Paladin Career & Tech H.S. Charter School Assurances
submitted 10/17/22

iv. Homeless Children and Youth Data Survey 2021-22   Submitted
9/29/22

1. 54 Students Identified under McKinney-Vento
v. 2022-23 Lease Aid Update

1. Lease Aid will be filed once we receive documentation from the
State Fire Marshal in the new building, he was onsite 10/27 with
minor findings.

b. Grant Writing / Scholarship / Donations Update
i. SHIP Grant Update

1. We created an initiative when we partnered with SHIP. We
identified a wellness motto “Together we...” and created
monthly activities/awareness campaigns, such as “Together we
try new vegetables.” And brought in samples of vegetables and
supplied recipes and information about them to staff. Items were
displayed, and a newsletter was sent out every block to highlight
the Together We theme.

2. The staff lounge has been named “The Nest” and will always
serve as a space for staff to store food, eat food, do work, and
form community. It is the only space of its kind in the building.
It is accessible for all staff all day.

ii. Heidi Rybarczyk applied and was granted $1,000 for our animal
sanctuary program from the Spring Lake Park Lions Club

a. Marketing / Enrollment Update
iii. Student Enrollment Update

1. Currently Active Students: 216
2. Inquiries (yet to receive paperwork / schedule): 8

iv. Collin Hays - Paladin Alumni 2013
1. Making videos
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c. Paladin Success Stories / Updates
i. MAAP Fall STARS Leadership Conference: October 6th - 7th

1. Student Charlie MAAP STARS Officer!
ii. New Promise Fellow Start October 25th

1. Bonchetta Roye - Paladin Alumni of 2012
iii. Night School Started October 25th

1. Tuesday, Wednesday, and Thursday from 4pm - 8pm
iv. Tree Trust Enrollment / Acceptance

1. Paladin record of 14 students enrolled/accepted in the Tree Trust
program!

d. Professional Development / Conferences
i. Samantha Ross & 1-2 Others - Teacher Powered School 11/4 -11/5

ii. Sarah Sannes & Katy Berglund - MSCA Conference 11/7 - 11/8
e. Experiential Learning Update

i. Fifth Day Experience (FDE), our schoolwide Friday afternoon
experiential learning initiative is going well.

i. Experiential Camping trip to the North Shore September 27 - 29 w/
staff members Ejay S. and Ellie C.

ii. Experiential Camping Trip Oct. 11th - 13th w/ staff members Ejay S.
and Summer A.

iii. Sarah S. took 8 students to IDC Springs, where alumni Krillin Yang
now works for a CTE preview.

9. Testing/Assessment Report w/ Adam Forsgren
a. Block 1 Credit, Student Demographics, and Attendance Analysis

i. Credit attainment was higher than ever seen before!
ii. The largest opportunity gaps are based on economic indicators

and by student ethnicity.
1. Students qualifying for Free/Reduced lunch earned 6%

fewer credits proportionally than their peers who qualify
for paid lunch.

2. The same is true for our Black / African American
Students, who earned 6% fewer credits on average than
their white peers.

3. These opportunity gaps, however, are both smaller than
the gaps in these area from last year.

iii. Our EL/ML students earned 6% more credits than their
non-EL/ML peers, which is in line with what we saw in last
year.

iv. Students with a 50-50 mix of seminars and unstructured time for
independent learning earned the most credit. It is worth noting
that students with NO unstructured time were outperformed by
those with 1, 2, and 3 hours of unstructured time. Students with
the least credit attainment were those that had ALL unstructured
time on their schedules.

b. Average Attendance & Enrollment Through 10/25

https://docs.google.com/document/u/0/d/1pzz8wojpi8MmXz95x6MVScLPU1B4aypizgdso-GPRv0/edit
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i. We currently have 75% daily attendance average. This is the
highest rate we’ve ever had. More students are engaged,
attending, and earning credit.

c. Fall NWEA MAP Assessment
i. MAP Assessment Data

ii. Most important data point is how many students actually
participated in the fall MAP assessment. Compared to previous
years that had a 40% - 60% completion rate, this year 73% of
students completed both assessments.

iii. Students largely tested below grade level in terms of proficiency
scores, but this is not a surprise given results we’ve seen
historically.

iv. Student growth will become apparent once Winter assessments
have been completed in January 2023.

10. Future Business
a. 2022-23 Lease Aid Update
b. Review Employee Handbook 2022-23
c. Review Crisis Management Handbook 2022-23
d. List of FY23 Vendors to Review and Approve
e. FY23 School Improvement Plan (IQS)

11. Upcoming Important Dates / Announcements
a. Fall Fest: October 31st
b. Flexible Learning Day / Feedback Day: November 4th
c. Flexible Learning Day / Parent-Teacher-Student Conferences - November 11th
d. Flexible Learning Day / End of Block 2: November 23rd
e. No School / Fall Break- November 24th and 25th
f. No School / Staff Development: November 28th
g. Start of Block 3: Knightly Commitment Resilience: November 29th
h. Next Board Meeting Meeting: Thursday, November 17th, 2022 at 7:30 a.m.

12. Adjournment (9:32 am)
a. Motion: Nick Garcia
b. 2nd: William Best
c. Unanimous approval

https://docs.google.com/document/d/1RZQIzWAznSXAoSyA-ofKqFFCNhkd-7JeOjO9gl3OHjg/edit

