
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

SEPTEMBER 22, 2022
7:30 a.m. - 8:30  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Y

Kristyn Buterin
Front Office Coordinator /
Administrative Assistant

Nick Garcia – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:30am)
2. Approve Consent Agenda

a. Quorum (5 out of 5 board members present)
b. Agenda
c. Review Paladin Board Minutes from
d. Paladin Board Minutes 082522
e. Approval of Consent Agenda as presented and the Board Meeting

Minutes from 8/25/22
i. Motion: John Klockeman

ii. 2nd: William Best
1. Further Discussion - change date to Saturday, Oct per SS

Motion: Nick Garcia
2nd: John Klockeman

iii. Unanimous approval
3. Closed Meeting with Counsel As Necessary

a. No closed meeting is necessary
4. Financial Report - Eric Gieseke

a. Review of Financial Statements:

https://docs.google.com/document/d/1_wcEg4IfF0zVs2Q6uyEQ436Qc9sucrSqse8A-xFDC9w/edit
mailto:john.klockeman@paladincareertech.com
mailto:john.klockeman@paladincareertech.com
http://www.pcths.org/


MINS CONT.

i. Finance Summary & Current Cash Flow through 8/31/2022

ii. Finance Committee Meeting Notes 9/21/22

1. 60 Days cash on hand is getting closer to where it needs
to be. However, we are still waiting for FF&E to be
completed for the new building, state
reimbursements/holdbacks to come in, etc. It is going to
take some time to have everything worked out with the
new building.

2. Frank brought up the need for training regarding the
function of a building company, and will look into
having John Cairns or some other informed party
provide such training.

a. John Klockeman suggests that we make the
building company a focus point of the upcoming
Paladin board retreat.

b. He also suggested / asked if reporting timelines
could be structured to coincide with how Paladin
regularly reports to MDE and IQS, so as to
prevent unnecessary or duplicative paperwork.

3. Frank asked that a “Receivables” column be added to
our Financial Summary, which brings clarity Paladin’s
cash balance.

a. John suggests adding a note at the bottom of this
document to explain what might seem like a
disparity between Paladin’s cash balance and 60
day cash on hand. He also suggests that our
approved emergency line of credit could be
added to this note as well.

b. John clarifies that explaining what Paladin’s
“receivables” are would make this easier to
understand

4. Committee reviewed credit cards, payables, and bank
statements with no irregularities or discrepancies. The
Finance Committee reviewed and approved this -
nothing was out of line or concerning.

a. William found an international transaction fee
that stood out, but it checked out.

iii. Line of Credit Update
1. This is still in process and Eric is working with the bank

manager at MidCountry bank. No other updates at this
time. In full transparency, we are frustrated with the
process and the delay this has taken. This is a priority for
Eric to make happen.

iv. Paladin Lease Payment Schedule Update
1. September to May’s rent was readjusted to capture for

July’s lease payment with an increase of $5,000. July
and August lease payment was not paid due to moving,
building completion, etc.

v. List of FY23 Vendors to Review and Approve

https://pcths.org/wp-content/uploads/2022/09/Finance-Summary-8.31.22.pdf
https://pcths.org/wp-content/uploads/2022/09/Cash-Flow-8.31.22.pdf
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1. Postponed to a later date

vi. Approval of Financial Report as presented
1. Motion: William Best
2. 2nd: Sarah Sannes

a. No Further Discussion
3. Unanimous approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. Still working out details on the funding letter. EdAllies is
willing to accept donations. Monday the 26th documents will be
released by the supreme court to show how this case will move
forward.

b. New Paladin Facility Building / PCTHS Building Co. Updates - w/
John Klockeman & Brandon Wait

i. Update from weekly construction meeting
1. We have newly installed phones with POPP and

switched vendors from Comcast
2. We are in the finalization phase of the project and going

through our “punch list”.
3. Rochon/Fabcom will be providing a reimbursement of

$20,000 due to the poor finish quality on the gym walls
was agreed upon. Northwest area of the gym has
aesthetic finish issues, but the problems are not
structural in nature.

4. reported that students are respondingJohn Klockeman
to our space and intentionally doing work

c. Board Member Annual Board Training Status
i. Annual Board Member Training: IQS Board Training happened

this summer / MACS training/opportunities are ongoing.
1. Requirements:

a. School Law, Board Roles & Responsibilities, and
Human Resources

b. Sarah Sannes and Frank Stucki have completed
the IQS Board Trainings

i. Brandon will email out the recording for
other board members to complete if this
is the training they want to attend this
year..

6. New Business / Discussion Items
a. Review of FY’23 Vendors

i. Postponed to a later date

b. Review Student Handbook 2022-23
i. Student Handbook 2022 - 2023  - Working Copy

ii. Changes are largely due to our shift from a 9-block to a 6-block
system, our move out of the Northtown Mall, updates to the
COVID Safe Return to In Person Learning Plan, updates to
standards based grading practices, updates to Paladin’s Court of
Honor system, and various grammatical corrections.

mailto:sarah.sannes@pcths.org
mailto:john.klockeman@paladincareertech.com
https://docs.google.com/document/d/1DLvC1uw7y2PqqbazPolrAXfhecb8NzYESI5K0hK24pc/edit?usp=sharing
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iii. New policies regarding conduct in the gym (appropriate shoes,
no food or drink allowed), No food deliveries for students will
be allowed, and flexible learning / feedback days have been
added.

iv. added that student reception to a personalJohn Klockeman
invitation to mid-block Feedback days (Flex Learning Day) is
positive and they seem appreciative for the help.  Brandon
explained that this day is now to target students with attendance
issues, struggling in seminars, etc, to assist with barriers

c. Review Employee Handbook  2022-23
i. Employee Handbook FY23 - Working Copy

1. We will bring this to the Board at Requesting tOctobers
meeting

d. Location and Board Retreat Agenda Saturday, October 29th Board
Meeting 8am - 9am Board Meeting, Retreat at 9am - 1pm, working
lunch at 12:00pm

i. How’s the school working? Survey students / staff for feedback.
ii. Training on Building Company info

iii. Review and Discussion of IQS School Improvement Plan
iv. Discussion around transition plans for Board positions
v. Strategic plan of 1-year, 3-year, and 5-year.

e. Review and Approval of New Hires and Licensed Staff Positions
i. New Paladin Team Members

1. Kali Love - Student Success Coordinator / Music &
Business Management Specialist. Paladin Alumni :-)

2. Brooke O'Quinn - Student Success Coordinator / Social
Studies Specialist

ii. Approve of New Hires and All Licensed Staff Positions as
presented

1. Motion: Nick Garcia
2. 2nd: Sarah Sannes

a. Discussion: None
3. Unanimous Approval

7. Action Items
a. Approve of FY’23 Vendors
b. Approve of New Hires and All Licensed Staff Positions
c. Approve Student Handbook 2022-23
d. Approve Employee Handbook  2022-23

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Tuition Acknowledgement to Resident Districts submitted
ii. Monthly CLiCS Claims Submitted

iii. UFARS submitted by the 9/15 deadline
iv. Title I, II, and IV submitted by the approved extended deadline

of 9/15/22
v. MARSS EOY22 Submitted 9/16/22

vi. 2022-23 Lease Aid Update

mailto:john.klockeman@paladincareertech.com
https://docs.google.com/document/d/1lH6HPQwKJogtTSNwJWaONIBvJLy9jHW06KcLFpBn42c/edit?usp=sharing
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1. Lease Aid will be filed once we receive full occupancy
status from the Fire Marshal in the new building, which
is scheduled for October 18.

vii. ACT Test Reimbursement Request Submissions to MDE 9/16
viii. Assurance of Compliance (AOC) submission confirmation

received 9/7/22
ix. Charter School Assurances Submitted 9/22/22

b. Grant Writing / Scholarship / Donations Update
i. Heidi Rybarczyk applied and was granted $1,000 for our animal

sanctuary program from the Spring Lake Park Lions Club
ii. DonorsChoose: Support a classroom. Build a future.

c. Marketing Update
i. Student Enrollment Update

1. Currently Active Students: 213
2. Inquiries (yet to receive paperwork / schedule): 10

d. Paladin Success Stories / Updates
i. First three weeks

1. Our staff are meeting the energy of our students. The
positive vibes around the school are great to see.
Everyone appears to be excited about being fully back to
in-person learning.

ii. Open House Success:
1. CTN Coon Rapids: Paladin Career & Technical High

School Celebrates New Home
2. Blck Press - Personalized education for students who

need it most
e. Professional Development / Conferences

i. Brandon Wait will be attending the School Law Seminar hosted
by Rupp, Anderson, Squires, & Waldspurger

ii. MAAP 101 - Oct. 8th
1. Brandon Wait is presenting and new staff are encouraged

to attend.
f. Experiential Learning Update

i. Fifth Day Experience (FED), an experiential learning initiative
has started

ii. Our first overnight camping trip is expected to go out next week
9. Testing/Assessment Report - Adam Forsgren

a. Flexible Learning Feedback Day this Friday 9/16
i. Paladin students have the opportunity to continue their learning

independently from home through enrichment experiences.
Additionally, teachers will connect with each student to review
and provide feedback on progress made through the first half of
the block. Targeted services will be available on site for select
students with specific needs.

b. NWEA MAP Fall MAP Assessment; 9/27 - 9/29 and makeups 10/4 -
10/6

https://www.donorschoose.org/
https://www.youtube.com/watch?v=oj9q6hKzTzQ&ab_channel=CTNCoonRapids
https://www.youtube.com/watch?v=oj9q6hKzTzQ&ab_channel=CTNCoonRapids
https://www.blckpress.com/post/personalized-education-for-students-who-need-it-most
https://www.blckpress.com/post/personalized-education-for-students-who-need-it-most
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i. All students are expected to complete a Math and Reading
progress check. MAP results are used to showcase growth while
at Paladin.

10. Future Business
a. Review and Approve Liability Insurance
b. 2022-23 Lease Aid Update

11. Upcoming Important Dates / Announcements
a. Annual Parent Meeting - Title 1 / ESSA / Open House September 22nd

from 5pm - 6pm
b. Feedback Day (Flex Learning Day) 9/23
c. NWEA MAP Fall MAP Assessment: 9/27 - 9/29 and makeups 10/4 -

10/6
d. MAAP Fall STARS Leadership Conference: October 6th
e. Indigenous Peoples’ Day: October 10th
f. Flexible Learning Day / End of Block 1: October 17th
g. No School / Staff Development: October 18th
h. No School / MEA: October 19th - 21st
i. Start of Block 2: Knightly Commitment Identity: October 24th
j. Next Board Meeting Meeting: Saturday, *October 29th, 2022 at 8:00

a.m.
k. October Board Retreat: Saturday, October 29th from 9am - 1pm

(working lunch at noon)
12. Adjournment (8:33am)

a. Motion: Sarah Sannes
b. 2nd: William Best
c. Unanimous approval


