
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

AUGUST 25TH, 2022
7:30 a.m. - 8:30  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Y

Paul Kinsley - IQS Cadre
Member (Governance and
Finance)

Nick Garcia – Parent Member Seat Y
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:29am)
2. Approve Consent Agenda

a. Quorum (5 out of 5 board members present)
b. Agenda
c. Review Paladin Board Minutes from

Paladin Annual Board Minutes 062322
d. Approval of Consent Agenda as presented and the Board Meeting

Minutes from 6/23/22
i. Motion: William Best

ii. 2nd: Nick Garcia
iii. Unanimous approval

3. Closed Meeting with Counsel As Necessary
4. Financial Report - Eric Gieseke

a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 7/31/2022

ii. FY’22 year-end enrollment is 179, ADM was 188.2.

1. FY’22 ADM is still being finalized as we are still working

out the PSEO student calculation and submission.

https://docs.google.com/document/d/1T9wg8SJ9Tnr7vrwbgg_TAJ9n-NTY6as87fCmd08RsLs/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2022/06/Finance-Summary-5.31.22.pdf
https://pcths.org/wp-content/uploads/2022/06/Cash-Flow-5.31.22.pdf
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2. Once invoices are paid, all receivables received, PSEO

calculations finalized, and final ADM is updated, we are

anticipating an addition of 10-20K to our fund balance

from FY’22.

iii. Health Insurance Provider Change
1. We have changed our insurance provider to Medica.

Blue Cross Blue Shield of MN had a significant increase
and it was financially responsible for us to make the
change, however, the plan details are almost identical
and Medica had only a .2% increase.

a. Sarah Sannes suggests that we survey our staff in
the spring at the end of the year to see how our
staff feel about Medica.

iv. Line of Credit Update
1. This is still in process and Eric is working with the bank

manager at MidCountry bank. No other updates at this
time. In full transparency, we are frustrated with the
process and the delay this has taken. This is a priority for
Eric to make happen.

v. Finance Committee Meeting Notes 8/24/22

1. Committee reviewed credit cards, payables, and bank
statements with no irregularities or discrepancies. The
Finance Committee reviewed and approved this -
nothing was out of line or concerning.

2. There were two fees associated with bank charges to our
bank due to our employees changing banks. William is
asking we talk with our employees and remind them to
communicate with HR right away when this happens

vi. Other notes
1. With our new building, we are now figuring out how to

take care of our building. Examples:
a. Snow removal service quoted at $10,000-15,000

annually. If we also contracted them for
year-round lawn care, the total for both services
would be $32,000

b. We are also exploring the option of having
Paladin staff take on this responsibility for a
stipend. Sarah Sannes notes that this would be a
good way to put more resources into our own
community.

2. Chuck Rinkey is engaged with both PCTHS Building
Company and PCTHS (school).

3. We are staying with Vanguard for our cleaning services
4. Review and sign Board Member Assurances
5. Review and sign Board Member Conflict of Interest

Disclosure Form
6. Review and sign Board Member Background Checks

vii. Approval of Financial Report as presented
1. Motion: John Klockeman
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2. 2nd: Sarah Sannes
3. Unanimous approval

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. Still working out details on the funding letter. EdAllies is
willing to accept donations.

b. New Paladin Facility Building / PCTHS Building Co. Update - w/ John
Klockeman & Brandon Wait

i. Update from weekly construction meeting
1. Review of Paladin - Field Obs. Report 26.pdf
2. Certification of Occupancy is expected to be approved

on Wednesday, 8/31/22.
a. Storm doors for the gymnasium will be installed

early next week
b. Kitchen cleaning chemicals and plumbing –

issues resolved on 8/24/22
3. We are in the finalization phase of the project and going

through our “punch list”.
6. New Business / Discussion Items

a. Review IQS Paladin Annual Review FY22
i. FY22 Paladin Annual Review.pdf

ii. Composite Score 3.7
1. Opportunities for Improvement:

a. Poor attendance continues to be a challenge at
Paladin, one they are tackling with a holistic
approach. While the overall rate for the year was
66%, this is a considerable improvement over the
last uninterrupted year, 2018-2019. Paladin
Administration hired an Engagement
Coordinator in FY’22 to support attendance
interventions for students with inconsistent
attendance, including those students who are on
the verge of being unenrolled due to the 15-day
absence rule. This is consistent with Paladin’s
commitment to serve students who are often
neglected from the traditional school systems.

2. Performance Summary:
a. IQS commends Paladin on another successful

year. They truly have the right leaders in the
right positions, supporting faculty to provide a
quality education to students who have been
underserved in their previous settings. The
Paladin team is committed to long-range
planning and in five short years have moved
themselves from financial fragility to a position
where they will be opening a new school
building, designed specifically for their program.
Paladin fulfills all the goals of the Minnesota

https://drive.google.com/file/d/13u2E5cGSLpvAJv4UmofCAlTgQIZfhhnf/view?usp=sharing
https://drive.google.com/file/d/1eV6gv72nxOG5qa4D5wpjOyJJQkXphL4A/view?usp=sharing
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Charter movement, supporting students and
families with a truly innovative program. Thank
you for the tremendous work during a
challenging school year.

iii. Paladin Assigned IQS Cadre Members. The good news is we
have consistency and familiarity with this team.

a. Mission: Nora Whalen
b. Governance: Paul Kinsley
c. Performance: Nora Whalen
d. Finance: Walt Stull
e. Operations: Walt Stul

iv. Acknowledge receipt of the report IQS Paladin Annual Review
FY22

1. Motion: John Klockeman
2. 2nd: William Best
3. Unanimous Approval

b. Review and Approval 22-23 Safe Learning Plan, COVID-19 Protocols,
and Paladin Staff Coronavirus Sick Leave Response Board Policy

i. Paladin Strong 2022-23 Safe Learning Plan.pdf
ii. COVID-19 Protocols 2.17.22

1. Maria Hartwell, our COVID-19 Coordinator, provides
an update to our plan, protocols made to our plan, and
protocols.

2. All changes are per recommendations from the CDC and
MDH. There are no detailed provisions for distance or
hybrid learning in the new plan.

3. All components of the plan regarding services provided
to students will remain, as Paladin understands that the
Pandemic is ongoing, and students’ families may still be
struggling and in need of such support.

4. Staff testing will continue to be offered on-site on a
bi-weekly basis and as needed

5. Nick Garcia asks how the new protocols and plan might
impact student attendance in the event of isolation.
Maria and Brandon explained that this would either be
counted as an excused absence or even a present status if
the student is able to do school work from home and
completes a learning log on that day.

iii. Review and Revise Paladin Staff Coronavirus Sick Leave
Response Board Policy

1. COVID-19 Response Sick Leave  - Paladin Board
Policy 8.26.21

a. You may take emergency paid sick leave if you
are unable to work remotely, you have tested
positive to COVID-19, and because:

i. You have been advised by a health care
provider to self-quarantine.  A written
medical note may be requested; or

https://drive.google.com/file/d/16kVMG0QuAkTI1IcnQ0XO5sOYwAqFg1ei/view
https://docs.google.com/document/d/1ViPiuI7qpPgc42dSJxBYodAnCgfFP_ndHTjUXyBRfCU/edit
https://docs.google.com/document/d/1ZEPXq3raLQKe95FBIKbeqsDy2czos8t52CaqyNOIIW4/edit?usp=sharing
https://docs.google.com/document/d/1ZEPXq3raLQKe95FBIKbeqsDy2czos8t52CaqyNOIIW4/edit?usp=sharing
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ii. You are caring for a child whose school
or place of care is closed, or whose child
care provider is unavailable, due to
COVID-19 precautions.

b. Board asked to extend this through June 14 of
2023 and not the 9th

iv. Approval 22-23 Safe Learning Plan and COVID-19 Protocols
with the updates presented

1. Motion: John Klockeman
2. 2nd: William Best

a. Discussion - Sarah Sannes suggests that this date
be changed to the final day of staff development
on June 14. Asking for a friendly amendment, JK
and WB have agreed.

3. Unanimous Approval
c. Board Member Annual Board Training Status

i. Annual Board Member Training: IQS Board Training happened
this summer / MACS training/opportunities are ongoing.

1. Requirements:
a. School Law, Board Roles & Responsibilities, and

Human Resources
b. Sarah Sannes and Frank Stucki have completed

the IQS Board Trainings
i. Brandon will email out the recording for

other board members to complete if this
is the training they want to attend this
year.

ii. Friendly reminder, please submit your
“certification” to Brandon and Eric.

d. Review and Approval of New Hires and Licensed Staff Positions
i. Staff Licenses / Special Permissions 2022-2023

1. New Paladin Team Members
a. Blaise Beavogui - Math and Student Success

Coordinator
b. Tana Schendel - Special Education Case

Manager
c. Carrie Warren -  Special Education Case

Manager
d. Ellie Christopherson - Student Success

Coordinator / Outdoor Education Specialist
e. Jovon Dukes - College & Career / WBL

Specialist
f. Tiki Cross - Educational Support Professionals

(ESPs)
ii. Approve of New Hires and All Licensed Staff Positions as

presented
1. Motion: William Best
2. 2nd: Sarah Sannes

https://docs.google.com/document/d/15eNCRJryauJLrgUyM7yxOcEQtwz1Ivr5oERFW1Hot6Y/edit?usp=sharing
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3. Unanimous Approval
7. Action Items

a. Review and sign Board Member Assurances
b. Review and sign Board Member Conflict of Interest Disclosure Form
c. Review and sign Board Member Background Checks
d. Approval of Safe Learning Plan 22-23
e. Approve of New Hires and All Licensed Staff Positions
a. Approve Paladin Staff Coronavirus Sick Leave Response Board Policy

(formerly FFCRA Policy)
8. Director’s Report - Brandon Wait

a. Good morning and shout-out to Kristyn Buterin for setting up the
conference room, Board Packets, and the nice touch of Hershey kisses.

b. Compliance / Reporting Update
i. Monthly CLiCS Claims Submitted

ii. Tuition Acknowledgement to Resident Districts submitted
iii. District Incident and Reporting System (DIRS) Site Verification

- Verified 7/13/22
iv. Restrictive Procedures Reporting submitted 8/23/22
v. MDE Pupil Transportation Annual Report - Submitted 8/25

vi. 2022-23 Lease Aid Update
1. Lease Aid will be filed once we receive full occupancy

status from the Fire Marshal in the new building.
c. Grant Writing / Scholarship / Donations Update

i. Heidi Rybarczyk applied and was granted 1,000 for our animal
sanctuary program from the Spring Lake Park Lions Club

ii. DonorsChoose: Support a classroom. Build a future. Update
d. Marketing Update

i. Paladin Website and Google Suite now pcths.org
ii. Banners being created for Gymnasium Wall of our new building

iii. Google Ads to reach new families
iv. Student Enrollment Update for the start of 2022-23

1. Returning Enrolled Students: 116
2. Completed New Student Enrollments 46
3. Outstanding New Student Enrollments: 51
4. Total Anticipated Enrollment Day One (not counting

enrolled over the next two weeks): 213!
a. With that, this time of year has historically been

our highest new student enrollment inquiries. We
are anticipating a waiting list soon.

e. Paladin Success Stories / Updates
i. Staff Development

1. We’ve started! All staff came back on August 22nd and
our fall staff dev days run through September 2nd.

f. Professional Development / Conferences
i. Lead Team Retreat over July of 7/8/22 - 7/10/22 was a success.

We reviewed and took time to celebrate the bright spots of

https://www.donorschoose.org/
https://pcths.org/
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21-22. We also came up with schoolwide initiatives and plan for
our continuous improvements for the 22-23 school year.

g. Experiential Learning Update
i. Fifth Day Experience (FED), an experiential learning initiative

will be launched this academic school year.
9. Testing/Assessment Report - Adam Forsgren

a. 21-22 School Year - Data Highlights in Review
b. Top 22-23 School Improvements / Initiatives

i. Implementation of Standards-Based Grading (SBG), a
Research-Based Practice we feel will better serve our students
and measure their growth as whole people.

ii. Court of Honor - Improvements to accessibility, common
language, and oversight.

1. Achievement = credit attainment
2. Responsibility (formally Duty) = attendance and goal

setting / reflection)
3. Community (formally Civility) = pro-social

engagement)
iii. Year Schedule Improvements (Year/Daily Calendar)

1. Moving from 9-Blocks to 6-Blocks this academic school
year.

2. With this improvement, we will have 4 core periods & 2
exploration periods in our Daily Schedule.

3. Fifth Day Experience (FDE)
a. Each Friday afternoon, the whole school will

engage in experiential learning. These activities
will be both teacher- and student-led over time.

10. Future Business
a. Staff Handbook
b. Employee Handbook
c. Review and Approve Liability Insurance
d. 2022-23 Lease Aid Update
e. Board Retreat Agenda Items

11. Upcoming Important Dates / Announcements
a. 2022-23  Board Meeting Notice
b. Staff Development runs August 22nd through September 2nd
a. Open House / Ribbon Cutting Ceremony / Meet the Staff /

Community Needs: Sept. 1st from 4pm - 7pm
c. First Day of School September 6th: Only new students onsite
d. First Day of School September 8th: All Students
e. Block One SEL: Empathy
f. Next Board Meeting Meeting: Thursday, *September 22, 2022 (4th

Thursday) @ 7:30 a.m.
g. October Board Meeting Followed by Retreat: Saturday, October 29th

12. Adjournment (8:55am)
a. Motion: William Best
b. 2nd: John Klockeman
c. Unanimous approval

https://docs.google.com/document/d/1rLuA1rUWJIMChtavGocGdf8ncdyYEg5nja9fX7SO3Aw/edit?usp=sharing
https://docs.google.com/presentation/d/1YJDj70mMuNPqZl0muN6nuNhvN63zeC9eB88ExIUoL3s/edit?usp=sharing
https://pcths.org/wp-content/uploads/2022/08/Paladin-Flyer-2022.pdf

