
AGENDA
PALADIN CAREER & TECHNICAL HIGH SCHOOL

AUGUST 25TH, 2022
7:30 a.m. - 8:30  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat

Adam Forsgren, Director of
Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat
Nick Garcia – Parent Member Seat
Sarah Sannes – Teacher Member Seat
Brandon Wait, Ex-Officio – Non-voting member
Eric Gieseke, Ex-Officio – Non-voting member

1. Call to Order
2. Approve Consent Agenda

a. Quorum
b. Agenda
c. Review Paladin Board Minutes from

Paladin Annual Board Minutes 062322
d. Approval of Consent Agenda as presented and the Board Meeting

Minutes from 6/23/22
3. Closed Meeting with Counsel As Necessary
4. Financial Report - Eric Gieseke

a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 7/31/2022

ii. Line of Credit Update
iii. Finance Committee Meeting Notes 8/24/22

iv. Approval of Financial Report as presented
5. Unfinished / Recurring Business

a. Cruz-Guzman Update
b. New Paladin Facility Building / PCTHS Building Co. Update - w/ John

Klockeman & Brandon Wait

https://docs.google.com/document/d/1T9wg8SJ9Tnr7vrwbgg_TAJ9n-NTY6as87fCmd08RsLs/edit?usp=sharing
http://www.pcths.org/


MINS. CONT.

i. Update from weekly construction meeting
1. Review of Paladin - Field Obs. Report 26.pdf
2. Occupancy Permit Date

6. New Business / Discussion Items
a. Review IQS Paladin Annual Review FY22

i. FY22 Paladin Annual Review.pdf
ii. Composite Score 3.7

1. Performance Summary:
a. IQS commends Paladin on another successful

year. They truly have the right leaders in the
right positions, supporting faculty to provide a
quality education to students who have been
underserved in their previous settings. The
Paladin team is committed to long-range
planning and in five short years have moved
themselves from financial fragility to a position
where they will be opening a new school
building, designed specifically for their program.
Paladin fulfills all the goals of the Minnesota
Charter movement, supporting students and
families with a truly innovative program. Thank
you for the tremendous work during a
challenging school year.

iii. Paladin Assigned Cadre Members. The good news is we have
consistency and familiarity with this team.

a. Mission: Nora Whalen
b. Governance: Paul Kinsley
c. Performance: Nora Whalen
d. Finance: Walt Stull
e. Operations: Walt Stul

b. Review and Approval 22-23 Safe Learning Plan
Paladin Strong 2022-23 Safe Learning Plan.pdf

c. Board Member Annual Board Member Training Status
i. Annual Board Member Training: IQS Board Training / MACS

1. School Law, Board Roles & Responsibilities, and
Human Resources

d. Review and Approval of New Hires and Licensed Staff Positions
i. Staff Licenses / Special Permissions 2021-2022

e. Review and Revise Paladin Staff Coronavirus Sick Leave Response
Board Policy

i. COVID-19 Response Sick Leave  - Paladin Board Policy
8.26.21

7. Action Items
a. Review and sign Board Member Assurances
b. Review and sign Board Member Conflict of Interest Disclosure Form
c. Review and sign Board Member Background Checks
d. Accept and Approve IQS Paladin Annual Review FY22
e. Approval of Safe Learning Plan 22-23

https://drive.google.com/file/d/13u2E5cGSLpvAJv4UmofCAlTgQIZfhhnf/view?usp=sharing
https://drive.google.com/file/d/1eV6gv72nxOG5qa4D5wpjOyJJQkXphL4A/view?usp=sharing
https://drive.google.com/file/d/16kVMG0QuAkTI1IcnQ0XO5sOYwAqFg1ei/view
https://docs.google.com/document/d/19n5znQhqm3suE16GGbaW1hMOD_oI1jaERMjUbA9dU7o/edit?usp=sharing
https://docs.google.com/document/d/1ZEPXq3raLQKe95FBIKbeqsDy2czos8t52CaqyNOIIW4/edit?usp=sharing
https://docs.google.com/document/d/1ZEPXq3raLQKe95FBIKbeqsDy2czos8t52CaqyNOIIW4/edit?usp=sharing


MINS. CONT.

f. Approve of New Hires and All Licensed Staff Positions
a. Approve/Update Paladin Staff Coronavirus Sick Leave Response Board

Policy (formerly FFCRA Policy)
8. Director’s Report - Brandon Wait

a. Compliance / Reporting Update
i. Monthly CLiCS Claims Submitted

ii. Tuition Acknowledgement to Resident Districts submitted
iii. District Incident and Reporting System (DIRS) Due

7/1/22District and School Site Verification - Verified 7/22/20
iv. 2022-23 Lease Aid Update

b. Grant Writing / Scholarship / Donations Update
i. Heidi Rybarczyk applied and was granted 1,000 for our animal

sanctuary program from the Spring Lake Park Lions Club
ii. DonorsChoose: Support a classroom. Build a future.

c. Marketing Update
d. Paladin Success Stories / Updates

i. Staff Development
e. Professional Development / Conferences
f. Experiential Learning Update

9. Testing/Assessment Report - Adam Forsgren
a. Top 5 21-22 School Year in Review
b. Top 5 22-23 School Improvements / Initiatives

10. Future Business
a. Staff Handbook
b. Employee Handbook
c. Review and Approve Liability Insurance
d. 2022-23 Lease Aid Update
e. Board Retreat Agenda Items

11. Upcoming Important Dates / Announcements
a. 2022-23  Board Meeting Notice
b. Staff Development runs August 22nd through September 2nd
a. Open House / Ribbon Cutting Ceremony / Meet the Staff /

Community Needs: Sept. 2nd from 4pm - 7pm
c. First Day of School September 6th: Only new students onsite
d. First Day of School September 8th: All Students
e. Block One SEL: Empathy
f. Next Board Meeting Meeting: Thursday, *September 22, 2022 (4th

Thursday) @ 7:30 a.m.
g. October Board Meeting Followed by Retreat: Starutrady, October 29th

12. Adjournment

https://docs.google.com/document/d/1rLuA1rUWJIMChtavGocGdf8ncdyYEg5nja9fX7SO3Aw/edit?usp=sharing
https://www.donorschoose.org/
https://pcths.org/wp-content/uploads/2022/08/Paladin-Flyer-2022.pdf

