
AGENDA
PALADIN CAREER & TECHNICAL HIGH SCHOOL

JUNE 23RD, 2022
7:30 a.m. - 8:30  a.m.

www.pcths.org

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat

Adam Forsgren, Director of
Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Nick Garcia - Student Parent

Kelly Leuca – Parent Member Seat
Sarah Sannes – Teacher Member Seat
Brandon Wait, Ex-Officio – Non-voting member
Eric Gieseke, Ex-Officio – Non-voting member

1. Call to Order
2. Approve Consent Agenda

a. Quorum
b. Agenda
c. Review Paladin Board Minutes from

Paladin Board Minutes 051922
d. Approval of Consent Agenda and Board Meeting Minutes from 5/19/22

3. Closed Meeting with Counsel As Necessary
4. Financial Report - Eric Gieseke

a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 5/31/2022

b. Finance Committee Meeting Notes 6/22/22

i. Line of Credit Update
ii. Approval of Financial Report as presented

5. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. MN Court of Appeals is holding an oral hearing on
Cruz-Guzman Case on June 30th

b. Safe Learning Plan Update / COVID-19 Response

https://docs.google.com/document/d/1i3aoTIol-uSP7KM_bF7yzZc4tlLsr9GR_JOAxjLpQ30/edit?usp=sharing
http://www.pcths.org/
https://pcths.org/wp-content/uploads/2022/06/Finance-Summary-5.31.22.pdf
https://pcths.org/wp-content/uploads/2022/06/Cash-Flow-5.31.22.pdf
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i. No updates at this time.
c. New Paladin Facility Building / PCTHS Building Co. Update - w/ John

Klockeman
i. Address: 10220 Goldenrod St NW Coon Rapids, MN 55448

ii. Update from weekly construction meeting
1. Review of Paladin - Field Obs. Report 21.pdf

d. Parent Complaint Update / MN BOSW Investigation Dismissed
6. New Business / Discussion Items

a. Annual Board Meeting
i. Our bylaws section 4 - An annual meeting of the Board of

Directors shall be held in June of each year for the purpose of
installing newly elected Directors, electing officers, setting
dates and times of regular Board meetings, and transacting other
business as comes before the Board

b. Election Committee Update w/ William Best, John Klockeman, Eric
Gieseke

i. Election Results
c. Board Appointment of Parent Member Seat Vacancy
d. Appointment of Board Positions and Committees 2022-23

i. Board Chair
ii. Vice Chair

iii. Board Treasurer / Secretary
iv. Appointment of Finance Committee

e. with Dates and Times of Regularly2022-23  Board Meeting Notice
Scheduled Board Meetings

f. Financial Auditor for the 2022-23 School Year
7. Action Items

a. Approval of Board Election Results as presented
b. Appointment of Board Positions and Committees 2022-23
c. Approval of Board Appointed Parent Member Seat Vacancy
d. Approval School Board Notice Meeting Calendar 2022-23 and Annual

Board Meeting
e. Approval of Financial Auditor for the 2022-23 School Year

8. Director’s Report - Brandon Wait
a. Compliance / Reporting Update

i. Monthly CLiCS Claims Submitted
ii. Tuition Acknowledgement to Resident Districts submitted

iii. Submitted District School Site Verification System 6/2/22
iv. Submitted Sped Assurance of Compliance 6/1/21
v. 2023-23 Lease Aid Update - Will be submitted once we have

the Fire Marshall gives all clear on the new building.
vi. Continuing Education Clock Hours Due 6/30/22

vii. MARSS EOY21 Due 7/1/22
viii. 419 - Special Education Due 7/1/22

ix. District Incident and Reporting System (DIRS) Due 7/1/22

https://drive.google.com/file/d/1wjt8a0RKx1iKTiKuO1S2F1GYCPBnPUSG/view?usp=sharing
https://docs.google.com/document/d/1rLuA1rUWJIMChtavGocGdf8ncdyYEg5nja9fX7SO3Aw/edit?usp=sharing
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x. Minnesota Comprehensive Assessment (MCA) Science -
Invalidated Tests

xi. ACCESS Test Plagiarism Report
b. Grant Writing / Scholarship / Donations Update
c. Marketing Update
d. Paladin Success Stories / Updates

i. Paladin Graduation Commencement
ii. Block 9 Credit CoH and Credit Attainment

iii. Staff Development
iv. Summer School Success

e. Staffing Updates
f. Professional Development / Conferences
g. Experiential Learning Update

9. Testing/Assessment Report - Adam Forsgren
a. MCA - Science (5/10/22)
b. Spring MAP Assessments Update and Reflection (4/19/22)
c. Block 1-9 Credit Analysis - Block 9 Credit Analysis (21-22)

10. Future Business
a. Review and Approve Liability Insurance
b. Review Student Cap for FY23
c. IQS Annual Board Training
d. Board Retreat Agenda Items

11. Upcoming Important Dates / Announcements
a. June 20th: Summer School Week One
b. June 27th: Summer School Week Two
c. July 1st: Move out of Northtown
d. August 5th - New Site Ready - Moving in!
e. August 23rd: Staff Development Begins
f. Next Board Meeting Meeting: Thursday, August 25th @ 7:30 a.m.
g. September 1st: OPEN HOUSE!
h. First Day of School Tuesday, September 6th
i. HAVE A GREAT SUMMER!

12. Adjournment

https://docs.google.com/document/u/0/d/1ZP5EM60ycdLrxwbAxpcUHv3PeDFQOmbIUjKRVYI__tI/edit

