
MINUTES
PALADIN CAREER & TECHNICAL HIGH SCHOOL

APRIL 21ST, 2022
7:30 a.m. - 8:30 a.m.

Mission
 Paladin Career & Technical High School nurtures a learning community that empowers students in their pursuit of social,

emotional, and academic growth, thereby creating a foundation for a successful future.

Vision
Paladin Career & Technical High School seeks to inspire education systems to cultivate resilience in all students by engaging

their strengths through innovative, individualized learning with a restorative and trauma-responsive approach.

Board Members Present Staff & Guests Present
Frank Stucki, Board Chair – Community Member
Seat Y Adam Forsgren, Director of

Information & Technology

John Klockeman, Vice-Chair – Teacher Member Seat Y
Sylvia Kennedy
Admissions & Operations
Director

William Best – Treasurer/Secretary – Community
Member Seat Y

Paul Kinsley (V)
IQS, Cadre Member
Area 2: Governance on the
IQS Scorecard

Kelly Leuca – Parent Member Seat N
Sarah Sannes – Teacher Member Seat Y
Brandon Wait, Ex-Officio – Non-voting member Y
Eric Gieseke, Ex-Officio – Non-voting member Y

1. Call to Order (7:30am)
2. Approve Consent Agenda

a. Quorum (4 out of 5 board members present)
b. Agenda

i. Motion to amend Board Agenda with items:
1. Introduction and welcome Paul Kinsley to the meeting:

Paul is an IQS, Cadre Member and overseas| Area 2:
Governance on the IQS Scorecard

2. Move item #9 Testing/Assessment Report - Adam
Forsgren ahead of number current #4 Financial Report -
Eric Gieseke

3. Add discussion items:
a. Initiate the expulsion process of students A.K.

and T. W. for an assault that took place 4/19/22
b. Board response/update to "Urgent Complaint

from a Paladin Family"  from student parent A.
DuFrane
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i. William Best
ii. 2nd: John Klockeman

iii. Unanimous approval
c. Review Paladin Board Minutes from

Paladin Board Minutes 032622
d. Approval of Consent Agenda and Board Meeting Minutes from 3/26/22

i. Motion: John Klockeman
ii. 2nd: William Best

iii. Unanimous approval
3. Closed Meeting with Counsel As Necessary

a. No closed meeting is necessary
4. Testing/Assessment Report - Adam Forsgren

a. MDE Graduation Data Released March 30th and available online at the
MN Report Card https://rc.education.mn.gov/#mySchool/p--3

i. Review Paladin 20-21 graduation rates
1. 4-year rate - 33.9%
2. 5-year rate - 50.8%
3. 6 year rate - 47.5%
4. 7-year rate - 59.7%

a. We believe the 5-7 year grad rates are a more
appropriate measure of student success at
Paladin, compared to the 4-year rate. These
actually count our 12+ grade graduates’
achievements.

b. HOWEVER, we also believe the 5-7 year rates
still are lower than what is representative of what
we are accomplishing at Paladin, because many
students come to Paladin as their last high
school. Those who come to us for even a limited
time, but then decide to move on with their GED
or to enter the workforce, count against these
calculations.

c. *Special Note* The next identification cycle for
ESSA is scheduled for this summer. Currently,
the Federal Government still has to approve
Minnesota Plans. TBD on how this will impact
Paladin.

5. Paladin’s 1-year rate - 80.0%
a. 1-Year Grad Rate (Family & Student Frien…
b. Paladin’s 1-year grad rate is removed from

historic performances at other schools, and
doesn’t hold us accountable to that performance.
We feel a much more accurate accountability
measure of our school performances is the 1-year
graduation rate. Students who are on track to
graduate in a year are held accountable to that
year’s 1-year grad rate. Paladin has consistently,

https://docs.google.com/document/d/1C2iyODbNnKKTuVA72ER7943LU6rQRgD7NNpTA7ReKSE/edit?usp=sharing
https://docs.google.com/document/d/14UEDMQ6ZVEILXtMeExZXPYWgkHIEwd3JKHKLURhjIKQ/edit?usp=sharing
https://rc.education.mn.gov/#mySchool/p--3
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for four years that the measure has been
implemented, had a 1-year grad rate of 75-80%

b. MCA - 10th Grade Reading / 11th Grade Math Update and Reflection
(3/29/22)

i. 21 10th graders completed the reading assessment, and 25 11th
graders completed the math assessment.

ii. This is back to where we were pre-pandemic, since the MCA
had only a handful of takers in 2020-21, and was canceled
altogether in 2019-20.

iii. We only have preliminary results that are not yet reportable at
this time.

1. The Math assessment continues to be a challenge for our
students, but we saw more success with the reading
MCA.

c. Spring MAP Assessments Update and Reflection (4/19/22)
i. Spring reading and Math MAP assessments are underway

through next week. Over 90 assessments have been completed
in the first two days of testing this week.

ii. We hope students will showcase their growth over this school
year, and that it will reflect the less disruptive situation than we
had seen in the last two years of the pandemic.

d. Block 1-7 Credit Analysis - Block 7 Credit Analysis (21-22)
i. The economic indicator opportunity gap has reduced from 8%

to 4% this Block, the smallest it has been in over a year.
ii. The opportunity gap based on gender stands at 4%, with males,

again, slightly out-earning their female peers.
iii. Students qualifying for EL/ML services continue to earn credits

at a faster rate than their non-EL peers, with a gap remaining at
6% – this is the largest gap we now see across all demographics.

5. Financial Report - Eric Gieseke
a. Review of Financial Statements:

i. Finance Summary & Current Cash Flow through 4/20/2022

ii. Current enrollment is 192, current ADM is 190.4.

b. Finance Committee Meeting Notes 4/20/22

i. Committee reviewed credit cards, payables, and bank statements
were all reviewed with no irregularities or discrepancies. This
was reviewed and approved by the Finance Committee - nothing
was out of line or concerning.

ii. ESSER funds update: we are currently submitting for
reimbursement for ESSER funds meeting the current deadlines

iii. Board members will notice a “60 Day Cash On Hand” section
on the financials that is now a listed item.

iv. Property tax update for the new building
1. We discussed property taxes and our working with our

legal council on what this looks like being a non-profit
and the PCTHS Building Co. owning the building.

v. Line of Credit Update
1. This is in process and Eric is working with the bank

manager at MidCountry bank.

https://docs.google.com/document/u/0/d/1gflDPUGIZjXeelwovUJBt_KKVOt2sXmS_B_7QWOmc0o/edit
http://www.paladincareertech.com/wp-content/uploads/2022/04/Finance-Summary-3.31.22.pdf
http://www.paladincareertech.com/wp-content/uploads/2022/04/Cash-Flow-3.31.22.pdf
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vi. Approval of Financial Report as presented
1. Motion: John Klockeman
2. 2nd:  Sarah Sannes
3. Unanimous approval

6. Unfinished / Recurring Business
a. Cruz-Guzman Update

i. No updates at this time.
b. Safe Learning Plan Update / COVID-19 Response

i. Our continued safety measures and mitigation plans seem to be
working well. Thanks to these efforts we believe we have been
able to maintain a healthy and safe learning environment with
little to no disruption related to COVID.

c. New Paladin Facility Building / PCTHS Building Co. Update - w/ John
Klockeman

i. Address: 10220 Goldenrod St NW Coon Rapids, MN 55448
ii. Update from weekly construction meeting

1. Review of Paladin - Field Observation Report #15
2. Painting happening, accent walls happening, and ceiling

grid is being installed from East to West in our the
building

3. Cafeteria/new entry concret in the new addition will be
poured this week or early next week

4. Wall panels are all up and installed for the gym!
d. Election Nominating Committee Update

i. Committee Members - William Best, Teacher Member - John
Klockeman, Staff Member - Eric Gieseke

1. Board Seats Terms Ending and up for Election:
a. Teacher Member -Sarah Sannes
b. Community Member - Frank Stucki

i. Both Sarah Sannes and Frank Stucki
mentioned they would like to re-run for
another term.

c. Kelly Leuca - Parent Member, Kelly’s student
will be graduating. The Board can appoint a
parent to fulfill this position for the remainder of
the team which is one more year ending June
2023.

i. Nicholas Garcia - Parents of Student S.
G. Nick is showing interest in becoming a
Paladin Board member and eventually
running for the Parent Board Member
position

ii. The Election Committee will be emailed notification to staff
about open positions and has posted information on our website.

1. http://www.paladincareertech.com/?page_id=1466
2. From website: BOARD ELECTIONS

Board terms are for three years, with elections held
annually.
In 2022, two board positions will be up for election.

https://drive.google.com/file/d/16IcBGrifygfSjskaTSyq4O7WMpb72vnJ/view?usp=sharing
http://www.paladincareertech.com/?page_id=1466
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These are a teacher member position, and a community
member position. If you are interested in learning more
about board membership, please contact Eric Gieseke at
Eric.Gieseke@paladincareertech.com

7. New Business / Discussion Items
a. Review Preliminary FY’23 Draft Budget

i. Eric and Brandon are working on the FY23 budgets of an ADM
of 203 per our bonding and projection. Eric and Brandon are
asking for permission from the Board to do a draft budget of
215-220 to be presented for the May Board meeting.

1. An ADM of 203 does not give us a lot of room for raises
or additional teaching staff members

2. An ADM of 215-220 does give us some flexibility for
staff salary increase and 1-2 additional support staff.

3. An ADM of 250 is required by 2027, per our bonding
agreement and to meet financial obligations.

4. Sarah brings up a question about our marketing plan.
What measures / initiatives will we add to our regular
practices to ensure that Paladin meets its enrollment
goals? She also expressed that we need to have a
workable space in July to conduct open houses and
receive enrollments despite the building not being on
site.

5. It was decided that Paladin should propose both a 205
and 220 ADM budget, along with the staffing changes
that those numbers could warrant.

b. Review Brandon Wait as the Identified Official of Authority (IOwA) of
Paladin Career & Technical High School for the 2022-23

c. Review Board Election Process and PCTHS Bylaws
i. PCTHS Board Bylaws Rev. 4.23.20

1. Review, update as needed, and approve the next Board
meeting.

ii. Paladin Board Election Procedure
1. Electronic Election Process
2. Election Timeline

a. The election shall be held during the week of the
graduation commencement ceremony and will
close at 11:59pm on the day of the ceremony.

b. June 6th - June 10th, 2022
3. Determining and Certifying Election Winners

d. Initiate the expulsion process of students A.K. and T. W. for the
physical assault on another student that took place 4/19/22

i. Sec. 609.224 MN Statutes "Assault" is: (1) an act done with
intent to cause fear in another of immediate bodily harm or

http://www.paladincareertech.com/wp-content/uploads/2020/04/PCTHS-Board-Bylaws-Rev.-4.23.20-Board-Approved.pdf
https://docs.google.com/document/d/1f0votjOSz_CC_YuRFPWwGlPw0DVvXJ2Mf-6k_ziVMoM/edit?usp=sharing
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death; or. (2) the intentional infliction of or attempt to inflict
bodily harm upon another.

ii. After conferring with the schools legal counsel, John Cairns, the
suggestion was that the Board move to initiate an expulsion
process for the two students and set the expulsion hearings.

a. Motion: John Klockeman
b. 2nd: William Best
c. Unanimous Approval

e. Board response/update to "Urgent Complaint from a Paladin Family"
from student parent A. DuFrane

i. Frank S. has sent communication acknowledging the complaint
with the parent A. DuFrane.  We are waiting for the response
from the MBSW and its investigation.

1. Both our legal counsel and insurance are aware of the
situation.

2. Paladin will provide our Authorizer IQS with all the
documents.

8. Action Items
a. Approval of Brandon Wait as the Identified Official of Authority

(IOwA) of Paladin Career & Technical High School for the 2022-23
school year

i. This is an annual requirement needed for MDE
1. Approval of Brandon Wait as the Identified Official of

Authority (IOwA) of Paladin Career & Technical High
School for the 2022-23 school year

a. Motion: William Best
b. 2nd: John Klockemant
c. Unanimous approval

9. Director’s Report - Brandon Wait
a. Compliance/Reporting Update

i. Monthly CLiCS Claims Submitted
ii. Tuition Acknowledgement to Resident Districts submitted

iii. FY21 Compliance Maintenance of Effort Maintained - 4/19/22
b. Grant Writing/Scholarship/Donations Update

i. The Anoka County SHIP program is highlighting Paladin as a
partner that has been the most innovative and active with our
funding. They are currently writing an article to put out to press
about our partnership.

c. Marketing Update
i. Paladin Website redesign - Projecting to go live May 2nd!

ii. Banners being created for Gymnasium Wall of our new building
1. Gymnasium Wall  Banners 2022

iii. Updating University Billboard to reflect our move
iv. Google Ads to reach new families
v. Look into CSC and their marketing plans

d. Paladin Success Stories / Updates

https://docs.google.com/document/d/1nCvd-6ePEPnmsU8S52K7gXf0SbfiDCiERbkRvyR4ghw/edit
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i. Block 7 Credit CoH and Credit Attainment - Adam Forsgren
1. 91.8 credits earned! A 30% increase from pre-pandemic

years. This is phenomenal!
2. 56 Court of Honor Members

a. We have a great trend happening right now and a
steady high number of students are achieving this
honor and recognition.

ii. Community Night / Family Game Night
1. MAAP STARS hosted an event that included a petting

zoo (run by the students from Animal Care seminars),
Family Feud (with a student host dressed up as a Steve
Harvey impersonator), delicious street tacos prepared by
Paladin parents, and more! Everyone had a great time at
this community event.

iii. Recent Paladin Graduates
1. Alazay Hall, Josiah Williams-Cuff, Helena Acosta, , Ike

Garner, and two seniors finished their credits, Angelita
Smith and Rahkeem McCray

e. Professional Development / Conferences
i. Staff Development: April 1st

1. Continued Equity Work with Miss Mary
ii. MACSA Presentation w/ Adam and Brandon - April 8th

1. Brandon and Adam were asked to and presented for the
Minnesota Association of Charter School Authorizers on
the topic of student attendance interventions and
engagement protocols.

2. Attendees appreciated and found value in Paladin’s
strategies

iii. Metro Chamber of Commerce Update - April 14th
1. Brandon attended the Metro Chamber of Commerce

luncheon with guest speaker Anoka Co. Sheriff James
Stuart that discussed public safety and how it has
evolved during his tenure. I was able to chat and connect
with Anoka County Commissioners Jeff Reinert and
Mandy Meisner, along with State Representative Don
Raleigh after the public safety presentation. They are
interested in learning more about Paladin and the
students we serve.

f. Experiential Learning Update
i. Vibrance Retreat April 12-14

1. All female/female identifying/non-binary student
focused retreat for 2 night/3 day focused on bonding and
empowerment

2. We had 30 students and 6 staff attend (Gabby, Christine,
Sarah W, Lillie, Maria, Ray)

ii. Earth Day - April 20th
1. Paladin Staff and students will be working on our

adopted highway to clean up litter.
iii. Upcoming: MAAP STARS Conference May 5th - 6th
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1. Staff Members Gabby F.K. and Bronte’ E. will be taking
Paladin MAAP STAR students and student leaders to
compete in the annual MAAP STARS Conference in
Mankato

10. Future Business
a. Review FY’23 Draft Budgets of ADM of 205 and 215
b. Review and Approve Liability Insurance
c. Review, update as needed, and approve PCTHS Board Bylaws Rev.

4.23.20
d. Spring MAP Testing Reflection

11. Upcoming Important Dates / Announcements
a. April 26th - 28th: MAP Spring Assessment Continued
b. April 29th: End of Block 8 / Flexible Learning Day
c. May 2nd: No School / Staff Development
d. May 3rd: Start of Block 9 SEL: Unity
e. May 9th - 13th: Spirit Week
f. May 14: Prom
g. May 16th: Flexible Learning Day
h. Board Meeting: Thursday, May 19th at 7:30am
i. May 20th: Credit Deadline for Graduates
j. May 27th: No School
k. May 30th: No School / Memorial Day
l. June 3rd: Commencement / Graduation Ceremony
m. June 3rd: Flexible Learning Day
n. June 6th: Start of J-Term
o. June 10th: Last Day of School

12. Adjournment (8:01am)
a. Motion: Sarah Sannes
b. 2nd: William Best
c. Unanimous approval

http://www.paladincareertech.com/wp-content/uploads/2020/04/PCTHS-Board-Bylaws-Rev.-4.23.20-Board-Approved.pdf
http://www.paladincareertech.com/wp-content/uploads/2020/04/PCTHS-Board-Bylaws-Rev.-4.23.20-Board-Approved.pdf

